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The story behind the start of Baltimore-Kawasaki

Sister Cities Scout Exchange Program

-Amluun:.u ¥

& zm W o

u'w‘ By Hiroyuki Hasegawa, Masahiro Hamada and Akio Domoto

» \
5 L
2 S

We would like to look back on the early days of the 37-years of the sister city scout exchange with

the Baltimore Area Council in the United States, which is now the feature program of the Kawasaki
District.

e How was the Baltimore exchange delegation proposed?
There were a broad range of motives in the first place, not just one or two.

As we trace the memory of those days, we, Hiroyuki Hasegawa, Masahiro Hamada and Akio Domoto,
who were “xenophilia and active” men, wanted to carry out overseas dispatch independently in the
Kawasaki District. Once we consulted with Mr. Hiroyuki Omi, who was the District Chairman then,
about the idea that "how we can always interact freely with overseas scouts". Mr. Omi was also
interested this proposal, so he contacted to the Council Chair, Mr. Seitaro Furuoya, who has a
connection with the Kawasaki City Government. Then it started further examination as a new
program in the Kawasaki District.

As for the important exchange destination, we selected Baltimore City,
Maryland, USA, which is a sister city and has active Boy Scouting, on the premise
that it can be sponsored by Kawasaki City.

According the memoir of the then District Chairman Omi, "In October 1984, | was
not invited to the welcome party by Kawasaki City for Mr. William Donald
Schaefer (later the governor of Maryland) who was the Mayor of Baltimore, but went to the venue
to attempt a direct talk. And | was introduced Ms. Jean Jan Buskirk, who was in charge of the Sister
City Committee of Baltimore City, and | agreed to discuss the plan through Kawasaki City in the later
date. "

It was probably good old days in which a person who involved in the planning could pursue their
goals in a way that seems difficult nowadays.

Coincidentally, Hasegawa, Hamada, and Domoto were serving as the Outdoor Program Committee
members in the Kawasaki District, also each of us were a overseas project engineer, a trade
operator, and a travel agency personnel, respectively, and all of us were relatively in contact with
overseas. With those background, preparations for the exchange dispatch concept were able to
proceed smoothly.

Including the District Chairman Ohmi, we were all still in their thirties and had a strong pioneering
spirit, which seems one of the factors that made this difficult project a reality.
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In this way, our thoughts and dream turned into actions, and this exchange dispatch began with the
strong support of those around us.

Back in the time when communication methods were not as convenient as now, communication
with foreign countries was expensive, and without our sufficient English proficiency, various
delegation programs and activities were planned with the cooperation with the Baltimore City and
the Baltimore Area Council. We still believe it was exactly what “Scouting” was.

Indeed, the task of embodying our needs with our own hands was a series of hardships, but it was
also fun itself.

e How did we work out this program?

Generally, in planning, "purpose", "system", "budget", "schedule", etc. are the important factors.
When the first Kawasaki district overseas dispatch program was planned, it was an era that overseas
dispatch and travelling from Japan were getting popular, but it was still “a special program” because
of exchange rate was 250 yen per one US dollar. Therefore, it was not easy to conduct the program
just with our all wishes but also need to consider how to stay within our budget at first.

Ill

It was precious opportunity to visit Baltimore, so we wanted to visit the US National Jamboree which
will be held at AP Hills, more exchange experience with US scouts, and more visiting US cities around
Baltimore, but we needed keep mind in the budget, so we asked Kawasaki City for subsidy.

Fortunately, Kawasaki City had already set up a sister city committee for Baltimore City, so we
managed our delegation by bringing a letter from the mayor of Kawasaki and a courtesy visit to
Baltimore City. We made this program not just for Boy Scouts of the Kawasaki District, that is, as a
sister city exchange. By doing so we made it possible the Scouts
exchange program.

BALTIMORE ~ KAWASAK]
SISTERCITY .
SCOUT EXCHANGE -

BX

As a matter of course, in order to actualize this program, it was not
possible by pushing forward with the "momentum" as we used to do
before, but with the support and cooperation from many people, it
became possible to organize a specific delegation.

Mr. Kazuhiko Inoue (deceased) became the memorable first Delegation Scoutmaster, and Akio
Domoto (currently a member of the District International Committee) was the Assistant
Scoutmaster. Many of scouts who joined the 1% contingent are still active in scouting now as the
District Board members or the troop chairpersons.

Assistant Scoutmaster Domoto is a professional travel agency personnel so he became a tour
conductor for the contingent as his business trip in order to reduce travel costs, but it goes without
saying that this point also played a major role when the delegation travelling.

Following, we would like to introduce Mr. Domoto’s part of the memories of the 1st Delegation.

e Episode of troubles at the first Delegation

“It's been about 35 years since the first delegation was dispatched, so my memory is getting fade
out, but when I recall it, that everything in every day was my first time, and | had been always faced
to tensions and pressures.

Copyright © 2025 Boy Scout Kawasaki District. All Rights Reserved 7/12



The Welcome party at Dr. Kashima's residence in Baltimore, devoted hosting of homestays and
programs by Ms. Adamiac and many others, the official events by the Baltimore side, A courtesy visit
of Mayor Donald Scheffer at the city hall, A magnificent tour to the US Scout National Jamboree, and
many support by Dr. and Mrs. Furukawa during our stay are remembered.

| remembered that | faced many confused situations in the different cultures and got cold sweat
many times with my fellow Scoutmaster Inoue due to our poor foreign language skills.

| especially remembered the day when we paid a courtesy visit to the Baltimore City Hall for the final
official events.

Scoutmaster Inoue handed the letter of Kawasaki mayor to
the Baltimore mayor, and our scouts were given the
Baltimore Honorary Citizenship Award one by one from the
mayor of Baltimore. It was quite excitement and tension
had continued.

After everything official events had completed successfully
1st Delégatiomfrom Kawasaki 1985 of the day, and returning to his host family, Scoutmaster
_ Inoue fell asleep on the bed with his uniform on without
saying anything. He didn't wake up at all for dinner time and slept until next morning. He
accomplished a big role of responsibilities and seemed completely exhausted.

When | recall again, | am convinced that this delegation laid the foundation for the mutual scout
exchange and made it possible a history of more than thirty years.”

e What was hard and joy for us until get the program on track

As we mentioned above, the leaders of the 1st Delegation experienced a series of tensions and
pressures, but their efforts were paid off to proceed the following year as a host.

However, as we recall now, it was the first experience for us as a host district, and we were not
enough to do explanation to the Host Families, preparation the program during the guest stay, and
organizing our hosting group. That is why both Baltimore and Kawasaki sides respected each other's
positions and solved together every issue to succeed. This procedure may our procedure how to
continue our program today.

After the 2" contingent (Dr. William E. Jacobus, 2 Leaders, 8 Scouts), we aimed for keep success the
program for next 10 years; as following years visiting with 15 members under Scoutmaster Omi in
the 3™ 15 members under Scoutmaster Robert Williams in the 4, 15 members under Scoutmaster
Hamada in the 5%, 16 members under Scoutmaster Howard Rutherford in the 6%, 13 members under
Scoutmaster Hasegawa in the 7", 12 members under Scoutmaster Ray Allen in the 8%, 20 members
under Scoutmaster Koike in the 9", and with 17 members under Scoutmaster Eugene in the 10%, the
mutual visits by the contingents were repeated every year.

2nd Delegation from Baltimore 1986
Dr. William E. Jacobus & Scouts

5th Delegation 1989

Hamada, Scoutmaster
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As a result, a joint scout camp at the Broad Creak Memorial
Reservation campsite and homestay programs became
entrenched whenever Kawasaki scouts visit the United States,
and on the other hand, a joint scout camp called Funny Bear
Camp, climbing Mt. Fuji and homestay programs became
entrenched whenever Baltimore scouts visit Japan, and those
are still our core programs.

Nevertheless, in order continue this program for a long time, it .
must not be reluctant to each other, and as a principle to 7th Delegation 1991
promote, it is agreed to work on "Kaizen (improvement)". For
that purpose, exchanging opinions and understanding each
other are essential. One of them is the "Leader's Meeting" that

from left, Dr. Arifuku, Domoto,

Hasegawa, Rutherford, Cook

is still continue nowadays to be held while the delegation program.

The current scout exchange delegation, we believe, that the overall program is nearing perfection,
although with minor changes.

As one of the coordinators who promoted this program, we don't feel that it was when we chose the
best solution as we believed at that time, because we were so busy to deal with time to time.

Perhaps it is because "memories are glamorized as time goes by."

e Towards an endless future

Nevertheless, the countermeasure to COVID-19, which is affected all over the world, has become a
new threat and concern in continuing our activity.

"Sustainability," a common keyword in modern days, SDGs development goals, and initiatives such
as “Safe from Harm” program are also our important matters required in modern society.

It will be our new challenge to consider various unprecedented matters including a diversity, which
was added to one of the visions of the Tokyo Olympics which was held in 2021 as postponed.

Our pleasure is when we can provide our Scouts good opportunities to learn about different
environments, cultures and thoughts and they can grow themselves to think how they can give
feedback.

Moreover, when the scouts can understand and respect each other through this program and keep
further growth, there is no substitute joy.
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Since the early days, "Better trial and error" is our motto that has not been changed. The recent
COVID-19 pandemic has forced postponing mutual visits from 2020 to 2022, but both leaders and
scouts are collaborating to conduct virtual web exchanges.

We want continue to keep having this spirit of “trial and error”.

And all the people wish that the 29th Baltimore / Kawasaki Sister City Scout Exchange will be
resumed upcoming year.

On closing, we must keep moving toward for the future, but we also have to consider about the
future as a sustainable activity by answering the question "why this activity is necessary?", and keep
improving the current program.

30™ Anniversary Reunion, on November 2019

The Rutherford Family Welcoming Party

BALTIMORE - KAWASAKI - o . . .
SISTER CITY Original article in Japanese has written in Spring 2022
SCOUT EXCHANGE

B.K 70th Anniversary Magazine, Boy Scout Kawasaki District
Zaad

—

r

Kanagawa Scout Council, SAJ

English Translation by Satoko Kajima Best

Editor's note

The Boy Scout Kawasaki district celebrated 70th anniversary in 2021. And about half of that period
includes sister city scout exchanges between Kawasaki and Baltimore. We will take this opportunity
to introduce story behind the start of this program.

The translation was done by Satoko Kashima Best of Crew 3776 BAC. Thank you from the bottom of
our heart for translation.

Hiro Hasegawa, Mac Hamada, Akio Domoto

April 23 2022
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Make A Peaceful World

For Kawasaki/Baltimore Scouts Delegation

Music by Hiroyuki Hasegawa (June 1987)
Words by Masahiro Hamada, Nobuhiko Hotta
Arranged by Nobuhiko Hotta

This song to commemorate our 40th
anniversary and to dedicate to everyone
involved over the past 40 years.

[Verse-IA]  Now begin to be continue this opportunity,
And wish to be had friendship forever and forever.

Chorus.  We live in Kawasaki and you live in Baltimore,
Here we go! Toward in the future,
Hand in Hand Make a Peaceful World and Friend Together,
Baltimore-Kawasaki Delegation.

[Verse-1B]  Holding hand with mind each other to make a friendly
Harmony, We are the brother in the name of the world

Chorus.

[Verse-2]  Now I can Rember singing in the night,
And I want come back to be hear with my friend memory

Interlude

Chorus % 2 times

Pepsi Boys Coming
Thema for Funny Bear Camp of Baltimore-Kawasaki Sister City Scouts Exchange Program,
This song dedicated to mischievous boys who scatter soon like bubbles of Pepsi from leaders I!

July 1988

Presented by International Committee, Kawasaki District.
Words & Musicby N.HOTTA & H.HASEGAWA
[Reconfirmed in July 2025]

|Chorus|
Pepsi boys coming to my town, HISASHI-BURI-DANE shake hands.
They are coming from Baltimore, KON-NICHI-WA again.

|Verse-1A|
Remember camp in “Broad Creek™ together Remember fishing and swimming together.
We had a camp fire with “Funny Bunny”, It seems just like yesterday,

[Verse-1B]

When you are going to the *Yamanaka Camp”,

We believe that you can make a beautiful memory.

Birds are flying in the sky.  Sunshine reflects in your eyes,

Let’s enjoy this camping for the best friend-ship again.

1t’s just the “Funny Bear Camp Yamanaka™. Friend-ship come again.

[Tnteriude]

|Chorus|
Pepsi boys coming to my town. HISASHI-BURI-DANE shake hands.
They are coming from Baltimore, KON-NICHI-WA again.

|Verse-2A|
We will try to make rafts together.  Also iry fo get some kind of fun,
We may have camp fire with “Funny Bear”.  It's not different from last time.

|Verse-2B]

After you climb Fuji-Yama through the night.  You can get the lovely sun rise in the morning,
Birds are flying in the sky.  Sunshine reflects in your eyes.

Let’s enjoy this camping for the best friend-ship again.

It’s just the “Funny Bear Camp Yamanaka”. Friend-ship come again.

|Chorus| x Jtimes —  ¢nding
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