
 
 
 
 
 
  



 
 
 





The Purpose of the Boy Scout movement is to achieve peace in the world beyond the differences 
of race, religion, and language, by organizing the youth of the world and encouraging them to 
develop deep friendships.  
Our sister city exchange program “The Baltimore Kawasaki Scout Exchange Program” has 
continued for 30 years to achieve this purpose.  
This booklet “SHAKE HANDS” records the history of our program which started in 1985. We 
hope to continue further growth throughout future generations. This booklet is published by 
people from the cities of Baltimore and Kawasaki who have been involved in the program. 
We express our sincere appreciation, gratitude and respect to all those people. 
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Our Scout Exchange Program has completed a milestone this year celebrating its 30th 
anniversary during which 24 delegations participated from Baltimore and Kawasaki. 
The Exchange Program has been an irreplaceable asset to both of our districts. We 
know that scouts who partake in these exchanges in the future will continue to value 
this program, moving seamlessly into new exchanges, as they are buoyed by the rich 
history of past exchanges, just as a relay runner confidently reaches his stride as he 
continues the race. We can establish a true partnership by understanding and accepting 
the different cultures of our fellow scouts, and developing deep friendships with each 
other. By such experiences, it is possible to accumulate so many rich values from these 
wonderful encounters. You can truly gain the opportunity to become a person with 
global perspective. These experiences are unique and will continue to enhance our 
future days and lives.  
 
In conclusion, I would like to thank all of the people who have supported this 
exchange program. 

 

Michiyasu Tanimoto
President

 of Kawasaki District
Scout Association of Japan



 
 
 
October 19. 2015 

 
It is my great pleasure to extend our sincere congratulations on the occasion of the 30th 
anniversary of the Baltimore Area Council and Kawasaki Boy Scout Exchange program. 
This program has brought a wealth of culture life-long friendships responsibility
contributions and diversity world-wide uniting through the brotherhood of Scouting. 
The Baltimore Area Council Boy Scouts of America is proud to be a part of the Sister City 
programs between Baltimore and Kawasaki. 
It has been said Scouting is immortal and the exchange program will be everlasting! The 
exchange programs between friendship cities is based on the shared goal of building a global 
community that fosters human relationships and mutual understanding based on equality and 
respect among all citizens. 
The exchange of young people in education culture international concerns for world peace 
and international understanding help mold them to become leaders of future generations. 
Congratulations again for this most important program and many future years of this 
relations. 

 
Yours in Scouting, 
Brian L. Steger 
Scout Excective. 
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October 5,2015 
 
Dear Friends: 
Over the last three decades, the cities of Kawasaki and Baltimore have maintained strong 
ties through our cultural interactions, and I look forward to the ongoing success of our 
vibrant Sister City Program. It is my distinct pleasure to take this opportunity to 
congratulate the Baltimore-Kawasaki Sister City Committees on the 30th anniversary of 
the Scout Exchange Program. 
 
The Baltimore Area Council of the Boy Scouts of America and the Kawasaki District of 
the Scout Association of Japan deserve a great deal of credit for planning these special 
trips. I appreciate the dedication, energy and vision of the many volunteers who are 
involved in these distinguished organizations. 
 
These young people are our leaders of tomorrow. I admire their commitment to 
excellence as they seek to broaden their cultural and educational horizons by entering 
new worlds of discovery. I'd also like to acknowledge the families who open the doors 
of their homes to these Scouts, both here and abroad, for their noteworthy contributions 
and hospitality. 
 
Our cities have so much in common, yet we can continue to learn a tremendous deal from 
each other. Again, I proudly join in celebrating this historic celebration and wish our 
partnership many more years of success! 

 
Sincerely, 
Stephanie Rawlings-Blake 
Mayor 
City of Baltimore 
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I extend my congratulations to the Boy Scout members of Baltimore and Kawasaki City on the 
occasion of your 30th anniversary celebration. The fact that you have been able to leave such 
spectacular footsteps is a testament to the extraordinary efforts of the scout leaders and scouts 
of our two cities. I would like to take this opportunity to extend my deepest respect and 
appreciation.  
It has been thirty-six years since Baltimore and Kawasaki were united by the similarity of 
Coastal Industrial City and formed sister city relations in 1979. Our two cities have been 
deepening our friendship through exchanges in various fields, such as education and culture. 
Against such a backdrop, the active, longstanding promotion of exchanges through the mutual 
dispatch of youth, the leaders of the next generation, has not only contributed to the friendly 
goodwill of our two cities, but also expanded the horizons of young people and is of profound 
significance for nurturing the human resources that will play an active role in the future. This 
has made me realize once again the great importance of the history of this longstanding 
Exchange Program between our two cities. During these years, the world has undergone some 
drastic changes. However, remaining true to the early years and continuing to have the kizuna 
(bond) between people as the main pillar, it is my hope that the mutual exchanges between 
Baltimore and Kawasaki will continue to deepen. In closing, I extend my best wishes for the 
further growth of the Boy Scouts programs of our two cities and for the healthy development of 
youth in our cities. I would also like to wish everyone the best in health and happiness. 
 
Congratulations once again on the 30th anniversary of the Baltimore-Kawasaki Scout Exchange 
Program.  

Norihiko Fukuda
Mayor of Kawasaki City



 
 
September 15,2015 

 
Dear Friends, 
 
It is my great honor to congratulate the Baltimore-Kawasaki Boy Scout Exchange Program on the 
occasion of your 30th anniversary. What a great milestone! 
As the former mayor of the city of Baltimore, I witnessed the success of this wonderful program 
many years ago. It is still going strong today. The participants in the program share amazing 
experiences with one another and create long lasting friendships. You have much to be proud of.  
I wish you continued success with the exchange program as you persevere in teaching lessons on 
culture, life and scouting. All the best to you. 
 
Sincerely, 
 
Kurt L. Schmoke 
President 
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President
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I wish to express sincere congratulations to the Scout Exchange Program between 
Baltimore and Kawasaki on the occasion of its 30th anniversary. 
We recognize the Scout Exchange Program is very important not only to teach our youth 
to be responsible members of their community, but also to emphasize that they are 
members of an international community for strong friendship in the world. Let me 
elaborate our history. 36 years ago, I witnessed the historical moment at Baltimore City 
Hall between two mayors, Baltimore's William Donald Schaefer and Kawasaki's Sabro 
Ito. Both mayors signed the Sister City agreement between two cities. Since then, in 
Baltimore, the Kawasaki Sister City committee was organized under Mayor Schaefer's 
direction. Baltimore citizens and Japanese community gathered forces to achieve the goals 
with various activities. The Scout Exchange Program is one of them, which has been 
strongly supported by families and friends in both cities. 
I salute our Scout Exchange Program for being in existence for 30 years. I can state this 
program is now in "Adult Hood". We can expect further development for future 
generations. In 1953, Sir, Edmund Hillary, the leader of the British Mountain Climb Team, 
following and conquering Mt. Everest, stated that "the secret of success is to begin, and 
then to continue." I believe that our Scout Exchange Program is on the right course for its 
successful mission.  
At last, but not least, I express my sincere appreciation to the leaders and participants of 
the Scouts Exchange Program of both cities for 30 years. 
 
Hiroshi Nakazawa, M.D. 
Founding Chair of Baltimore - Kawasaki Sister City Committee 
The Honorary Good Will Ambassador of Kawasaki to Baltimore 
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Hiroshi Nakazawa, M.D.
Founding Chair of Baltimore - 

Kawasaki Sister City Committee

Message from Hiroshi Nakazawa 
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Congratulations on the 30th anniversary of the Scout 
Exchange Program for the Kawasaki District Council and the 
Baltimore Council  
For many years, it was well known that the Kawasaki Boy 
Scout District Council organized regular exchanges with the 
Baltimore Council. But starting in 2010, the Kawasaki Youth 
Development Federation (a local jurisdiction for a larger 
national Japanese youth initiative) decided to give this already 
established exchange some wider support. In 2010 the 
Kawasaki Youth Development Federation adopted an action 
program which stated "Our goal is to promote international 
youth exchanges to make Kawasaki youth ready for the 
globalization of society. From this endeavor came the concrete 
approval of the Kawasaki-Baltimore Exchange of Scouts and 
a decision to support their activities. In this way, the Scout 
Exchange Program was approved as part of the official 
activities of the Federation. And from this process there flowed 
approval for financial support also. The Federation appreciates 
that both the Kawasaki and Baltimore Scout Councils have put 
forth a great deal of effort to promote these exchanges, keeping 
them a viable international program. This year’s exchange 
with Baltimore and Kawasaki was the 24th delegation of the 
program. The program started 30 years ago, but was cancelled 
one year because of SARS and another due to the great 
earthquake disaster in eastern Japan, and also on a few other 
occasions. However, the program has steadfastly continued 
forward and is held in great respect due to the diligence and 
continued effort of all of the Kawasaki district councils. We 
have been fortunate to attend various activities for the 
exchange delegations, such as the Welcome Party, the 

Sayonara party, the Sending-Off Party for the Kawasaki 
delegation, and the Kawasaki Delegation’s debriefing session 
following their exchanges. During these events we have 
always been very much impressed with the depth of the 
program and extraordinary efforts by those in leadership 
positions to maintain this quality program. It appears that the 
world is becoming borderless more and more as time goes by. 
Many of our Kawasaki Junior and Senior High School students 
will visit Baltimore and participate in a week of camping 
activities followed by a week of homestay activities with 
American scouts of the similar age. The benefits are many. 
This overseas experience exposes our youth to unknown and 
unexpected experiences. And in the process, when our youth 
are forced to handle these new experiences, their lives are 
enhanced. I feel the exchange experience is very important in 
this sense. In the past, Kawasaki scouts who visited Baltimore 
often had trouble with words and communication with their 
peers and host families. Although they felt perplexed by the 
differences in manners and customs and meals during their 
home-stays, they still saw the big country America with their 
own eyes. All of these experiences were valuable in helping 
our youth to grow and mature. The international exchange with 
Baltimore offers many activities that contribute to this growth 
experience of our youth. The Kawasaki Youth Development 
Confederation will continue to make an effort to support the 
Boy Scout Kawasaki District Council. 
I conclude my greetings by saying that I hope the exchange 
between the Baltimore and Kawasaki Scout District Councils 
will continue to prosper and last forever. 

 

Kozo Kimura
Chairman of Kawasaki 

Youth Development 
Confederation



 
 
Congratulations on the 30th Anniversary of our Scout Exchange Program. The longevity of this 
program is a tribute to the people of Baltimore and Kawasaki in that so much enthusiasm 
emanates from the participants.  
The beginning of my involvement in 2003 resulted from my son Ryan’s interest. Little did I 
know at the time how much the experience would transform me. I was hesitant to participate 
and traveled to Japan for the first time with great apprehension. However, the Ichino family 
welcomed me and made me a part of their family. Since 2004, I have returned to Kawasaki six 
times and a visit with my family in Japan is a cornerstone of every trip. We have also connected 
on several occasions here in the U. S.  
Several stays with the Nishitani family have resulted in a much deeper understanding on the 
part of both planning committees making the program stronger and more beneficial for the 
youth. Deep personal ongoing relationships have resulted in more openness and candor about 
concerns and difficulties. We have learned that we are more similar than we are different. 
The positive experience inspired me to increase my activity with scouting and with the 
Baltimore Kawasaki Sister City Committee. The Committee has provided immeasurable 
support to the scouts as they prepare for and experience the exchange activities. Their time and 
efforts are greatly appreciated. 
Over the past 30 years, the program has survived worldwide epidemics and tsunamis to 
continue positively affecting the youth of both cities. It has been an honor to be a part of this 
program and see its effect on the youth who return home transformed. This exchange 
exemplifies the goals and ideals of scouting’s founder, Lord Baden Powell. I look forward to 
many more years of this exchange and to continued cultural respect and understanding. 
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Dan Young
Scoutmaster

of the 15th, 17th, 19th, 
23rd

Delegations

15 (2004),
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19 (2008),
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I served as the Kawasaki district chairperson from 1984 and was 
fortunate to participate in the early start-up of the Baltimore 
Kawasaki Scout Exchange Program. The impetus for starting our 
international exchange came from a story I heard about one young 
scout in our district who applied for the National Japanese Scout 
Exchange Program, and failed to be selected. He felt rejected and he 
became depressed because his dream had been denied. Hearing this 
story caused some deep concern for the Kawasaki District members 
and we decided to organize our own international program. But 
things didn’t move forward smoothly. We needed Kawasaki City’s 
collaboration. We came up with an idea. We realized Kawasaki had 
several Sister City relationships and these would be good candidates. 
There were 3 cities possible. One was the city of Rijeka in 
Yugoslavia, currently Croatia. Another was Shenyang, China. And 
the third was Baltimore in the U.S. From these cities we had to 
identify those with active scout movements.Baltimore was the only 
city where an active boy scout movement existed.  
In 1979, Kawaski became a Sister City with Baltimore and in 
November of 1984 Mayor William Donald Schaefer and his 
delegation visited the city of Kawasaki to celebrate the 5th 
Anniversary of our Sister City relationship. The delegation came for 
a 16 day visit. During this visit, a sculpture, Red Bouyant II, was 
presented as a gift from Baltimore and installed in front of the Nikko 
Hotel, a hopeful symbol of Baltimore’s vitality and revival. It seems 
a special providence that Mayor Schaefer came to visit our city in 
regards to our dreams for an exchange program. I say providence 
because I happened to be entering the JR Kawasaki Railroad Station 
building one day for some errands. Kawasaki City was organizing a 
welcome party for the Mayor at the station just as I happened to 
arrive. Seeing the excitement and celebration inside I decided to 
enter the party without an invitation and introduce myself, telling 
organizers that I hoped to meet with officials from the Baltimore 
Boy Scout Troop because I was seriously planning to start an 
exchange program with the city of Baltimore As a result, I was 
introduced to Mrs. Jean van Buskirk who was Baltimore’s Sister 
City Coordinator. And together we decided to further discuss the 
idea of an exchange program with Kawasaki’s City Hall.  
At that time the only communication tools available to us were either 
mailed letters or telephone. Communication between the Sister 
Cities was not easy. But we were able to establish a communication 
route through Mr. Richard Ackler, representative of the Baltimore 
Area Council; he helped to network the Baltimore Council with the 
City of Baltimore and the Kawasaki District Scout Council. It took 
some time but preparations for the exchange program started with 
the help of Mr. Inoue who was part of the Sister City Committee of 

Kawasaki City. A letter was dispatched from Kawasaki City to 
Baltimore, and Baltimore responded by sending a letter back which 
was translated into Japanese. From that point on, the Head of the 
Camping Division of Kawasaki District worked very hard to send 
letters in communication with the Baltimore District. When he 
received letters from Baltimore he had to translate them into 
Japanese and then ask City Hall for collaboration based on the 
information he received. Meanwhile, I asked Mr. Furuoya, the 
District Chairperson, to ask our Mayor Ito for special consideration 
and support by providing generous funds from the City of Kawasaki 
so we could create a new program. Once those things were 
completed, we started accepting applications for candidates for our 
first exchange delegation. We chose Mr. Kazuhiko Inoue (then 32 
year young) who was the leader from Troop 5, to be the leader of 
this delegation which consisted of 14 scouts and scout leaders. 
In 1985, in Baltimore, 8 families from members of Troop 328 were 
chosen to be host families, kicking off our first visit to Baltimore as 
part of the scout exchange program. The exchange program had 
many new activities that kept our scouts engaged, including a visit 
with the mayor, home stays, visiting the U.S. Jamboree at Fort A.P. 
Hill in Virginia, and also sightseeing in Washington D.C. and 
Alexandria. These wonderful activities were all part of our first time 
in Baltimore. The delegation also travelled beyond Baltimore in its 
14 day visit to the U.S. to visit New York City and Disney World in 
Orlando, Florida. When our scouts returned home, I listened to the 
participating scouts talk about their experiences, and I became 
convinced that the Baltimore Kawasaki Scout Exchange Program 
would continue and thrive. 
In 1986, 10 scouts under the leadership of Dr. William Jacobus as 
scoutmaster came to Kawasaki. Dr. Jacobus wanted to have his troop 
participate in the 9th Japan Jamboree and climb Mt. Fuji. The troop 
also wanted to visit Disneyland. It was the Kawasaki District 
Council’s first experience to organize activities and find host 
families for overseas scouts. It took quite a bit of time and effort. 
Because it was our first time for such an endeavor, we had difficulty 
in finding host families and gathering together support staff to help 
us in climbing Mt. Fuji. But we persevered. As for the participation 
in the Japan jamboree which took place in Shiroishi-Zao, Miyagi 
Prefecture, we decided to combine the Baltimore Delegation as part 
of the Kawasaki troop which was folded into the Kanagawa sub-
camp. In this way we were able to safely include the Baltimore 
scouts in the Japan Jamboree. We encountered heavy rain at the 
Jamboree but the Baltimore Delegation was able to participate as an 
official delegation and all the Baltimore scouts received 
participation awards. To handle the Mt Fuji climbing, we used the 
Scout Association of Japan’s Lake Yamanaka Campsite as a base 
camp. It was a great success because we climbed to the top and 
everyone came back in good condition. At the final Sayonara Party, 
the Baltimore scouts expressed great appreciation and enthusiasm 
for our program. It was gratifying to hear. I remember feeling 
relieved when they all left safely and in one piece. With an eye 
towards the future, there was mutual desire to brainstorm about basic 
program events after that. 
In 1987, I, Hiroyuki Ohmi, became the scoutmaster leader and 
travelled to visit Baltimore with 15 members of the 3rd Delegation. 



We participated in a Welcome Party, and a 5 day stay at the Broad 
Creek Memorial Scout Reservation, Whiteford, MD. We were able 
to experience American style camping which is a bit different from 
Japanese style camping. We also did some sightseeing in 
Washington DC and visited several institutions around the inner 
harbor of Baltimore City. In Washington DC, we met with Japanese 
embassy staff who described to us the roles and projects of the 
embassy. We normally would not have a chance to hear stories from 
embassy personnel and learn about such interesting embassy history. 
 Such experiences and discussions formed the framework of the 
exchange program. And as the years went by, some small 
modifications happened. The program grew and expanded, 
becoming what it is today. 
This exchange is an exchange of scout youths. By that I mean, the 
scout leaders are merely observers. The youth of many backgrounds 
are able to benefit deeply from this shared program. I would like to 
share and extend the experiences of participating scouts and host 
families and, as time goes by, I would like to see many more scouts 
be able to attend such a valuable program.  
I send special regards to the 347 scouts and scout leaders who have 
participated. I hope they will keep the scout exchange program 
flourishing for many years to come. 
And lastly we should not forget the volunteers. This program would 
not be successful without a large number of volunteers in both 
Kawasaki City and Baltimore City. 
 
Good Wishes to All 
 
 

Three weeks isn’t much time to prepare for 
guests coming from half way around the 
world! That’s all the notice we had that the 
first delegation was coming. We were 
already preparing for a group of scouts 
coming from Canada, We had little 
knowledge about the Japanese scout’s 
culture language or interests. However, our 
Explorer Post and Boy Scout Troop came through hosting 12 
Canadian and 14 Japanese scouts and leaders. The co-ed Explorer 
Post was a pleasant surprise to our guests. 
The activities we planned had many surprises. Menus and activities 
were a challenge because of language and cultural barriers. The 
scouts really enjoyed billiards and the school yard playground. 
Every morning, the whole group met at our house to start the day’s 
activities. Everyone called me Mom, hugged me and said it was just 
like home. 
The goal was to have fun and make everyone feel at home with a 
relaxed atmosphere. When the scouts left for New York, they really 
wanted to stay with us for our canoe trip on the Potomac. They even 

tried to change their leader’s minds. 
In 2008, I finally had a chance to visit Kawasaki. Hide Mizuno was 
my host for the visit and he asked a Cub Scout leader, Rie to help 
take care of me. I learned later that this was the start of a budding 
romance and they were later married. Soon they had a baby and 
came to my home for a visit. They came for a few days just to visit 
me. 
Although I was not permitted to climb to the top of Mt. Fuji, I was 
delighted when the scouts showed me a picture of them spelling out 
my name on the mountain. I really wish I could return. 
Participating in this exchange has been one of the most rewarding 
experiences of my life. I’m so glad I have been involved with the 
scouting program. 
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When I reflect on the beginning of the scout exchange program and 
my involvement in it, I now see there were some important reasons 
why we started this exchange. 
When I was a youthful boy scout, my peers and I wanted to have 
international experiences. And when we looked at the world wide 
Boy Scout organization, we saw a body that had international reach 
and cooperation. I remember a time when a participating American 
delegation came to the Japan Jamboree and I observed them; they 
seemed extroverted and I was impressed by their style.  
At that time you had to go through a difficult competition to be 

selected as a delegation member to the World or an overseas 
Jamboree. The selection criteria was very strict and Japanese scouts 
were forced to compete against one another to attend Japanese 
events. 
My friends and I were going through our paces during the rigorous 
selection process, and we started to wish that someday we would be 
allowed to freely exchange with overseas scouts and be able to 
communicate with them. This thought grew big in our hearts, 
capturing our desire.  
And then the opportunity came at last!  
The Baltimore Kawasaki Scout Exchange Program started to come 
together and cohere with the strong support of many parties in 
Kawasaki. And we, as the scout leaders, were excited. We were 
ready to create an action plan that would fulfill our long-held desires. 
We were ready to launch the exchange into reality. 
At the time, communication with the people in Baltimore was not 
easy at all—not as convenient as it is in the present time. The 
communication methods with Baltimore were very expensive. So 
we were nervous. Without sufficient proficiency in English, we 
blindly tried to establish the program by contacting Baltimore City 
Hall officials and the Baltimore Scout District. We were able to 
move forward plans by sheer determination. As we gained the 
cooperation of people in Baltimore, we worked together to create a 
delegation schedule and new programs. This cooperative effort in 
forming the planning stages was itself our real scouting achievement. 
After the first delegation of Kawasaki scouts traveled to the United 
States, we continued to develop the exchange program and bring 
Baltimore scouts to Japan in the second delegation. The exchange 
program idea was a 
new concept for 
our district leaders. 
Because it was a 
new experience, we 
came up against 
some obstacles in 
organizing for the 
Baltimore scouts 
who would visit 
Kawasaki. We were 
unable to communicate well with our host families and had difficulty 
in setting up sufficient programming and welcoming structures for 
the visiting American scouts. 
But with new awareness and coordination between Baltimore and 
Kawasaki over the years, we started to get to know each other, and 
we learned to appreciate each other and our different viewpoints. As 
time went on, we were able, one by one, to overcome our challenges. 
We created the foundation for long-lasting success that continues up 
to the present. Both sides have reached many agreements over the 
years. And in order to maintain this program for a long time, we’ve 
learned to apply the spirit of “kaizen” by openly expressing our 
opinions and discussing concerns until we’ve been able to reach 
mutual agreement. One useful method for this cooperation is to hold 
“Leader's Meetings" which happen regularly now. Why do we need 
to continue this program for a long time? The value of the scouting 
exchange program for each scout comes from living with host scouts 



and going through different scouting activities, which exposes them 
to different environments, culture and viewpoints, and gives them 
an opportunity to reflect on their lives. This is a very valuable thing. 
Time changes. And various values change over time. Still the 
purpose of this program does not change. I would like to provide this 
wonderful opportunity to as many scouts and scout leaders as 
possible. The adage “Improvement Through Trial and Error” is a 
fitting concept for our effort in continuing this scout exchange; as 
long as there are people willing to cooperate and work together we 
should commit ourselves to making sure this fine program is still in 
place for many years to come. 
 

What an amazing experience it was for me 
to travel all the way around the world to 
Kawasaki City at such a young age. I have 
so many memories of my kind host family, 
camp Yamanaka, climbing Mt Fuji, 
fireworks and making new friends. 
Congratulations for the anniversary of this 
wonderful relationship and many thanks to 
all of the volunteers who are dedicated to 
building international relationships through scouting. I will always 
remember the patience and generosity of the people that I met 
through this program. I can still remember hearing the song “Pepsi 
Boys Coming to my Town”! 
 

 

 
 
 

Scouts and leaders from both Kawasaki and Baltimore have enjoyed 
many good times together over the past 30 years. We have camped 
together at Broad Creek & Camp Yamanaka (Funny Bear), attended 

U.S. Jamborees and Nippon Jamborees together, and let us not forget 
climbing Mount Fuji together. Delegation participants have been 
able to enjoy each country’s rich history, culture and entertainment. 
But the best times were home stay visits and being part of a new 
family.  Each scout and each leader has benefited richly and in a 
unique way from these common experiences. 
Our eldest son went to Kawasaki as a member of the 1988 delegation, 
our second son in 1990 and our third son in 1996.  I was a leader 
with Charles Harlan for the 1990 delegation. Over the past 25 years, 
I have been a delegation member, host family and mentor to other 
leaders, helping to ensure this exciting, enriching and worthwhile 
scout program continues. 
One memorable story involves our eldest son, Andy. After meeting 
the returning delegation at Dulles Airport, Andy’s first words to us 
were “I’ve got to go back.” As parents, your immediate thoughts 
turn to “what did you leave” or “what happened”. NO –Andy felt so 
much a part of his host family, he needed to return. A few years later, 
the Baltimore–Kawasaki Sister City Committee was hosting a 
flower arranging delegation. Several times during the visit, one of 
the woman asked about “Andy” to committee members. Since this 
was not a scout event and the surname was different than any of the 
scout delegation members, it took a few days and expert 
interpretation to determine the woman was the grandmother of Andy 
Rutherford’s host scout. After a few phone calls, we were able to 
take Andy to the home where a dinner reception was being held in 
honor of the Japanese guests. Upon seeing Andy, the grandmother 
broke down in tears, hugged Andy and gestured with her hands how 
much he had grown over the past two years. 
It is with great pride I congratulate all scouts, scouters, parents, hosts 
and other delegation participants on the 30th anniversary of this 
outstanding program.   
Howard Rutherford 
BSA Baltimore Area Council Executive Board Member 
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I congratulate everyone who will celebrate this 30th anniversary of 
the scout exchange from the bottom of my heart. 
In the beginning, when the Scout Exchange Program was in its 
infancy, everyone present pledged we “would build a lasting 
friendship forever and ever”. But none of us imagined that we would 
celebrate a 30th anniversary this year. I am so happy to see that the 
generous ties of friendship are continuing to be realized. When we 
started this program, there was no email and not even a FAX 
machine. Our communication tools were the TELEX, letter and 
telephone. Under such a limited environment, I was extremely 
impressed by the fact that both cities were able to jointly create a 
tenth anniversary booklet in 1994. This was a great accomplishment 
by which we were able to celebrate each other. 
In 1986, Dr. William E. Jacobus as scoutmaster led a scout 
delegation of ten people to visit Japan from Baltimore City. At that 
time, we decided to alternate scout visits between the two cities 
every other year. And that pattern has lasted until today. It is a 
splendid thing that this private exchange program has lasted for 30 
years. 
I had an opportunity to visit Baltimore in 1991 as the Seventh 
Delegation Scoutmaster, and I cannot forget those days in Baltimore 
where I was welcomed by so many people.  



Now, years later, those scouts have become fathers and mothers, and 
many early friends are surrounded by children and grandchildren. 
I appreciate that so many people have supported this exchange 
program for over 30 years.  
There are some people whom we lost contact with or who passed 
away. But all of those people will live in my heart forever. 
Particularly, I was deeply saddened by the passing of Dr. Takanori 
Arifuku who contributed to the program by providing medical care 
to scouts and scout leaders for 20 plus years. He passed away in 
April before the publication of this 30th anniversary booklet. 
I thank all the supporters, living and deceased. For those who passed 
away, I pray that their souls may rest in peace. In conclusion, I wish 
further progress for this exchange program.  

 

 
My decision to go to Japan for two weeks 
in the summer of 1992 stemmed from the 
same instinct that guided my taste in music, 
movies and television shows at the time. I 
looked up to my brother Greg, who had 
already participated in the Baltimore–
Kawasaki Sister City Exchange Program at 
age 14. So when I turned 14, of course I 
would do the same. 
When I arrived in Kawasaki that July, a passion for Japan and her 
people became something wholly my own. I’ll never forget 
bicycling from the community center where I nervously met the 
Umehara family through the streets of Kawasaki that night and back 
to their three-story home. I met my host Scout Masayuki, host 
parents, host sister, host grandmother, and their cat, Happy – the first 
of literally hundreds of Japanese friends I have made in the 23 years 
since. I was enchanted by a country that looked very much like my 
own in many respects, but was so completely different in countless 
others. 

Those two weeks featured several days at Scout camp, summer 
festivals, trips to temples and shrines, a Fuji climb, a trip to Tokyo 
Disneyland, and the remarkable experience of sharing laughs and 
making friends from halfway around the world with just a handful 
of shared vocabulary. 
Four years later, I had the unexpected opportunity to participate in 
the exchange program again, this time as an adult leader. Charged 
with organizing events and supervising a dozen Scouts, I learned 
even more about my Japanese counterparts and connected with the 
culture in a deeper, more personal way. The experiences stayed with 
me and after graduating from college I returned to Japan for two 
years as an English teacher in the southern prefecture of Okayama-
ken. Collectively, these visits to Japan account for by far the most 
enriching time in my life. 
Japan holds a special place in my heart, one that is filled with the 
kindness, hospitality, and generosity of my hosts – the Umehara 
family, the Nakamura family, the Taga family, and the Ohmi family, 
to name just a few. I have always been moved by the openness with 
which my family and I have been welcomed to explore the country 
and participate in her beautiful culture. I will be returning to Japan 
this fall to attend the wedding of my teaching colleague from 
Okayama-ken, and it’s both sad and wonderful to realize that I have 
so many friends in Japan that I won’t be able to see them all. And all 
of that began with the Baltimore–Kawasaki program. I consider 
every one of these treasured relationships the direct result of that 
summer 1992 exchange – they are all my brothers (and sisters) in 
Scouting. 
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"Paddle Your Own Canoe" 

  
  

 
 
These words from Lord Baden-Powell, the founder of the Boy Scout 
organization, often come to my mind. When I was at an important 
juncture in my life, these words encouraged me to consider setting 
out from Japan over 20 years ago and moving to America as my final 
destination. 
But before that permanent move, I had a chance to visit America. In 
my young adult years, I was an Assistant Scoutmaster with the 9th 
delegation that travelled to Baltimore; this trip gave me incredible 
inspiration as a first step towards my long journey. 
I had always dreamed of working at the world famous workshop 
called Industrial Light & Magic (ILM), a corporation founded by 
George Lucas and known for creating countless visual effects for 
Hollywood films. With that dream in mind, I decided to make a 
career move to the United States. I worked my way up, and finally I 
was hired as a Technical Director at ILM 7 years ago. Over the years 
I have been very lucky, and recently I was lucky to be picked to work 
on the new Star Wars film creating computer generated visual effects. 
I still cannot believe that I am working on the film that I always 

dreamed about. 
I've been very happy that I have the love of my family and been able 
to realize my dream job, but, of course, it’s not always easy to live 
in a country so completely different from the one I grew up in. 
However during the hard times, I was often saved and reenergized 
by the full, unconditional love I experienced through scouting. 
Scouting was the place and time when I realized how wonderful it 
was as a young man to belong to the Boy Scout organization and 
enjoy all the programs offered. I am also so proud of my continuing 
commitment to be a scout throughout my life. 
It is such a wonderful thing that people from different countries, 
speaking different languages, can come together and understand 
each other through the spirit of scouting. 
I would love for all of you who will be participating in the exchange 
programs to feel it for yourself and 
 "Paddle Your Own Canoe". 
I will continue paddling my own canoe in this country to the very 
best of my heart and ability. 
I hope this fellowship will continue forever. 
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20 years have passed since I made the visit to Baltimore as an 
Assistant Scoutmaster for the 11th Delegation of the Baltimore– 
Kawasaki Scout Exchange. At that time, I was a member of 
Kawasaki Troop 51 at St. Marianna University School of Medicine 
which was led by the late Dr. Takanori Arifuku. I joined in boy scout 
activities when I was a university student under the recommendation 
of Dr. Arifuku, and because I was an older scout, I did not have the 
chance to experience larger organized camping programs with 
multiple troops. In our troop, activities were mostly camping trips 
organized and attended by our own troop members. But I heard 
wonderful things about the Baltimore–Kawasaki Exchange Program 
from Dr. Takahiro Okada (1st delegation) and Dr.Arifuku (7th 

 Delegation Messages 



delegation) who participated in the programs as delegates from 
Troop 51. I started to hope that I could also attend this program 
eventually.  
Luckily, I was chosen as a member for the eleventh delegation which 
consisted of 18 members led by Scoutmaster Mr. Hiroyuki Endo. I 
served as the Assistant Scoutmaster responsible for medical support. 

This delegation was very 
successful, with 
wonderful weather on 
our visit; we didn’t 
encounter any medical 
emergencies, and we 
were able to come back 
to Kawasaki without any 
unfortunate incidents 

and with all our members remaining healthy and happy. This all 
happened 20 years ago, and I was unable to continue being involved 
in scout activities because of my professional career as a surgeon. 
In order to write this message, I had to go searching inside my house 
and look for some mementoes. I discovered an 8 millimeter video 
that showed our activities back in those days. Viewing that video 
made me remember many things that occurred during that 11th 
delegation journey over 20 years ago, so long ago. I remember that 
I stayed with the Rutherfords. And I really thank Howard and Ginny 
for their gracious hospitality. I also recollect how I felt camping in a 
tent that was located on a beautiful, expansive campsite, surrounded 
by nature. It gave me a dreamlike respite from my stressful life as a 
cardiac surgeon in Japan, to be able to experience this classic Boy 
Scout tradition in the U.S. was an invaluable experience in my life. 
This program provides wonderful opportunities for young scouts to 
develop mutual understanding, and build warm friendships by 
spending time together with people who use different languages and 
practice different customs. You learn to know each other’s feelings. 
The experience of participating in this exchange helps each scout to 
live his or her daily life in Japan successfully. It also helps them to 
decide what they would like to do in their future lives. 
The exchange program certainly deepens friendship between the 
cities of Baltimore and Kawasaki. But we must also appreciate that 
each individual scout also treasures the experience in his or her own 
personal way. I do hope that this program lasts for 10 years and even 
20 years, and perhaps forever. I will certainly support the program’s 
longevity, if there is anything I can do. 
And to conclude my note, I wish someday I might be able to visit 
Baltimore again, and I think about that distant day in the future. 
 
 
 
 
 
 
 
 
 
 
 

 
I was asked to lead the delegation after the original leaders had 
individual crises that prevented them from participating.  Taking 
10 boys to a foreign country is a formidable task.  Of course, the 
bathrooms elicited comments.  There were two styles, one modern 
and one traditional.  However, this was not marked in any way and 
the boys would come back with a blank expression asking about that 
"hole in the ground".  Culture shock at its most basic.  All of that 
was forgotten when the boys were immersed in the family life of 
their hosts.  I 
remember 
staying with the 
Endo family.  
Wonderful 
people who 
went to any 
length to 
answer the 
many questions 
that we had.  
The temples 
were magnificent.  Scenes of tranquility and peace.  Their 
simplicity left you with a closer feeling to the deity.  Finally, Mt. 
Fuji was exceptional.  We were in the boy scout camp with a view 
of Mt. Fuji in the distance.  At night, a procession of climbers with 
torches made a scene that cannot be forgotten.  We were told to 
bring tough footwear because of the pumice that coats Mt. Fuji.  So, 
imagine my surprise when I saw three monks descending the 
mountain in bare feet.  Shortly thereafter, a teenager passed us at a 
trot wearing flip flops and carrying two cases of glass bottle cokes 
on his back 
secured by an 
inner tube type 
strap around his 
forehead.  I 
have seen a lot 
of the world in 
my time but the 
trip to Japan, the 



country and the people, will always be foremost in my list of 
memories. 
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The Kawasaki -Baltimore Scout Exchange Program started in 1985 
and continued with alternate exchanges every other year. However, 
for various reasons, it went on hiatus in 1997. People started talking 
about resuming the exchange program sometime in 1999 and the 
program was actually restarted in 2001. One of the reasons for 



restarting the program was to celebrate a historical milestone in 
2000: we wanted to celebrate the 50th Anniversary of the formation 
of the Boy Scout District Council of Kawasaki. We took this 
opportunity to restart the Scout Exchange Program as one of our 
50th Anniversary commemorative projects.  Because of this 
special commemorative status, consensus built among members of 
the District Council that "the person in charge" or the Chair, should 
be the one to go. At that time I was the Chair, so I was designated to 
head the 13th delegation. 

I was fortunate to stay at the family home of Howard and Ginny 
Rutherford in Baltimore City. Ginny was the Baltimore–Kawasaki 
Sister City Committee's vice-chairperson. During our visit to 
Baltimore, she arranged a courtesy visit with the mayor and arranged 
to have interpreters for our delegation. Until I visited Baltimore as 
an exchange participant, I did not know there was a Baltimore 
Kawasaki Sister City Committee. The Chairperson of the 
Committee at that time was Dr. Hiroshi Nakazawa, a resident of 
Baltimore City, who was an early founder of the Sister City 
relationship.  At the "Sayonara" party, I thanked him for his 
welcome, and particularly for his cooperation in resuming the 
Baltimore–Kawasaki Scout Exchange. Dr. Nakazawa expressed 
warmly to me that there were many members in the Baltimore Sister 
City Committee.  They included Baltimore school teachers who 
were part of the teacher exchange program with Kawasaki, and also 
the owner of the “Kawasaki” restaurant in Baltimore. I learned that 
Baltimore’s Sister City Committee was the local group who assumed 
responsibility for taking care of several Kawasaki exchange teachers 
when they came to Baltimore City. I was filled with appreciation 
when I realized that the resumption of the exchange program, after 
a 5 year hiatus, was going smoothly due to the daily activities of the 
Baltimore–Kawasaki Sister City Committee. Our Council is so 
grateful for that and we wish to express our heartfelt gratitude for 
everything. A brief biography of Dr. Hiroshi Nakazawa: Dr.  
Nakazawa was the first foreign-born doctor to become President of 
the Baltimore City Medical Society. He is also the former President 
of the American Academy of Medical Acupuncture. 
 
Dr. Nakazawa was the first Chairman of the Baltimore–Kawasaki 
Sister City Committee and remains an active senior advisor to this 
day. In 2010 he was given the honor of being Kawasaki City’s first 
Honorary Goodwill Ambassador. And in 2014, he was given the 
notable distinction of being awarded the Order of the Rising Sun, 
Gold Rays with Rosette. 
 
 

 

 

 

 
 

 
I remember the first day I arrived at the 
Broad Creek Campsite in Maryland as 
Scoutmaster in 2001. As I looked up at 
the flag poles, there was a huge 
American flag on display, fluttering next 
to a much smaller national Japanese flag 
which we had brought with us. On the 
following morning, I noticed a new 
American flag had replaced the earlier 

flag. It was one size smaller, again raised and fluttering next to our 
Japanese flag. And, on the third morning, there was an even smaller 
one at the flag site. This flag was now very similar in size to our own 
Japanese flag. Of course, we had not requested this, and the 
Baltimore Scout leaders had not mentioned it to the camp staff. This 
episode gave me a warm feeling, showing a natural tendency in this 
new country to show courtesy and consideration to fellow scouts 
based on solidarity among scout troops that extended beyond 
borders and affiliations.  
I also have another story to tell. When we went to visit the Baltimore 
National Aquarium, there was a long line of people waiting at the 
entrance. The aquarium personnel directed our boy scout troop, 
saying please come into the aquarium through this special entrance 
and we didn’t have to wait. I thought this gesture showed how boy 
scouts are socially recognized and well respected in this country. I 
started wondering, what could we do to make our society respond 
respectfully to scouts and scout activities in Japan? I wonder if there 
might be some ways to encourage this. During activities at the 
campsite and other places, Japanese scouts certainly won many races 



and skill contests. But in Japan, I don’t believe scouts are so socially 
recognized and respected.  
I am filled with the belief that there are many things we can learn 
from the U.S. scouting program. 
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Congratulations on the 30th anniversary of Baltimore–Kawasaki 
Scout Exchange Program. It is more than ten years ago that I 
participated as a scout in this exchange program. 
And the following impressions have stayed with me. First, in our 
U.S. scout camp, you did not need to make a fire because the meals 
were prepared in the lodge. Also, we were given a tent for just two 
people, not for five or six people like I was used to in Japan. And 
finally, the campsite had a retail kiosk where I could buy anything. 
The kiosk made life so easy; there was no hardship. It was a fun 
place to visit. In such a setting, I felt spoiled by the wonderfully 
convenient environment. One way or another, these experiences 
have helped make me into the person I am today. At the same time, 
I sometimes now ruefully realize how much I may have been less 
than supportive to my Scoutmaster, Assistant scoutmaster, and other 
scouts, during this exchange program . 
So to today’s younger scouts I have a message: Please work very 
hard at your everyday training in order to contribute to the 
continuation of this wonderful scout exchange program. And I hope 
you will use all of the various experiences from your exchange visits 
to mature and go further in life. 

 

 
The Baltimore–Kawasaki Delegation in 2001 was the restart after a 
4 year hiatus.    We were “making it up as we went along”.  We 
tried to learn some Japanese (very difficult) and we were told all the 
boys spoke English.  To our surprise most boys did not speak 
English the leaders spoke some English. We spoke almost no 
Japanese and yet it was 2 of the most interesting weeks of my life in 
Japan.  The Scouts in Japan took care of us and watched over 
everyone.  My host had to work many hours so his wife (who was 
Chinese) filled in for him.  My favorite time of the whole trip was 
when we were meeting the bus for Fuji, I am in the back seat of my 
host’s Swedish Volvo. My Japanese host is in the passenger seat, his 
Chinese wife is driving and we are all singing along with Billy Joel 
on the radio.  A definite culture clash but a roaring good time.  
Getting ready for the trip I got plenty of assistance from Troop 451 
- the Howards, Bauer’s and McWilliams, and once we added Tommy 
Breard as the 3rd leader the trip all came together.   Overall a great 
experience for me.  All we had to do was follow the trail blazed by 
Howard Rutherford. 
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It is hard to believe it has been 13 years since I visited Japan for the 
second half of the Baltimore–Kawasaki delegation trip.  The 
cultural experiences I gained from visiting that beautiful country 
have had a lasting impact on me, even influencing a Japanese setting 
for my wedding. 
My exchange scout, Masafumi Koyama, and I became close friends 
in this two week period, reinforcing the friendship started the 
previous year for his Baltimore visit.  It was truly amazing the level 
of connection we developed from two teenage boys that barely could 
communicate in each other’s native language. 
My visit to Japan involved visiting the countryside, the city, and 
many visits to summer cultural festivals. I stayed with my host-
family in a multigenerational home that was accommodating and 
welcoming making the trip that much more comfortable and 
enjoyable.   
The memories of Japan and its people will forever be cherished and 
I look forward to when I will return and visit, maybe even reconnect 
with my host family. 
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The Baltimore Kawasaki Delegation is a remarkable scouting 
program that offers an opportunity of a lifetime to each scout that 
participates.  
In July, 2004 our delegation of 18 scouts traveled the nearly 7,000 
miles to Kawasaki for a two week home stay with the same concerns 
each delegation has shared over the decades: significant language, 
food and cultural differences between our countries. Those common 
concerns are overcome upon arrival by welcoming  smiles, open 
arms, warm hearts and newly found extended families. Our 
delegation learned to love the food, culture and especially the people 
involved with the 
program. Members 
of our 2004 
delegation have 
attended college in 
Japan, gotten 
degrees in 
Japanese history, 
culture and 
literature, learned 
to speak Japanese 
fluently as well as read and write Japanese. Many have returned to 
Kawasaki to visit their host families and friends and welcomed our 
delegation counter parts to our homes on more than one occasion.  
Our delegation was fortunate to represent 3 generations of delegate 
participation in the family of Will Meyers Sr. Mr. Meyers was one 
of the business men that traveled to Japan in 1984 with Mayor 
Schaffer and was instrumental in paving the way for the Sister City 
Delegation's creation.  Mr. Meyer's son and grandson each have 
visited Kawasaki with the Delegation and brought gifts from 
Governor Schaffer on behalf of Maryland and Baltimore.  
The Delegation has impacted the lives of all that have been involved 
in a positive way for over 3 decades and will continue to do so in the 
future!  
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It was an honor to contribute to these past 30 years of scouting 
brotherhood during the 2004 and 2005 years. The opportunity of 
experiencing another culture, and the  being able to share our own 
culture the following year, is a truly valuable experience. While 
scouting was what brought us together at first, we found we had 
much in common, and built friendships that continue on today, and 
will continue for life. Each day at camp, or visit to an interesting 
landmark, brought us closer together, whether it was exploring 
Washington DC, or climbing Mt Fuji. Even the language barrier 
proved insignificant. It truly was an amazing experience to 
participate in this exchange, and I hope we continue bringing our 
cultures together through scouting. 
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In 1986, I remember attending a Welcome Party for the second 
delegation from Baltimore to visit Japan. At that party, I helped 
prepare food and grilled some Yakitori for the visiting scouts. It was 
the summer of 1986, and I had just started my career after graduating 
from the university in the spring. This was my first exposure to the 
exchange program. Then, in 2005, I was fortunate to become the 
Scoutmaster of the 16th delegation and visit the city of Baltimore. I 
was able to participate because of a beneficial situation in my life; 
after 21 years, the company that I worked for provided me with a 
sabbatical leave. 
During this visit, I was impressed by all the events such as the 
courtesy visit with the mayor and the lunch in the Mess Hall of the 
Naval Academy and the chance to watch a home-town baseball 
game with the Orioles, where scouts presented colors at a pre-game 
ceremony in the ball park. All of these were fresh and new 
experiences for me. The visit that impressed me the most was when 
we visited Troop 451 at the location of their meeting room, where 
Assistant 
Scoutmaster Dan 
Young guided us 
into the room. The 
scout room was 
located in the 
building of a 
church, and it was 
the church that 
sponsored the 
troop. On the walls 
were glittering plaques with inscriptions of all the Eagle Scouts of 
the troop, past to present. One plaque was inscribed with all the scout 
troop members names and ranks. There was an American Scout 
Award called the 100 day Camping Award, and a board that showed 
every scout’s current progress towards this award. I was allowed to 
observe the Troop’s meeting and I was impressed by the meeting 
administration which proceeded in accordance with the rules of 
scouting. 
Two years later, on the 2007 Baltimore exchange, I was again asked 
to be the Scoutmaster for the first half of the visit because other 
scoutmasters could not be available for the full duration. We visited 
the Broad Creek Campsite which pleased me because it had been 
unavailable earlier, in 2005. I was very impressed and envious of the 
quality of the facility and the support system in place. 
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In 2005, I was an eighth grader and part of troop delegation going to 
Baltimore. I did not have the ability to speak English and I was not 
familiar with American life and felt afraid and introverted. I was 
concerned whether I could survive American life at all.  
When I arrived in America, at the beginning as I expected, I was at 
a loss in a totally different culture. When I was thirsty I was not sure 
how to ask family members if I could open the refrigerator door 
without permission and help myself to a drink. But then a member 
of my host family, Rick Bauer, kindly took pity on me and taught 
me with gestures and simple English how to communicate. 
When I felt bored, Rick played table tennis and lacrosse with me. 
After a while I was able to settle in. One time, during a unit activity, 
I didn’t have any lunch with me and I was envious of the other scouts 
who had their lunch. Learning that, on the following day, my host 
mother made me lunch. The host family watched me closely as if 
they were my genuine parents. I realized that, as scouts, we are all 
connected through scout activities. 
Even if our culture and values are different, we all value friendship 
and family. It was a great opportunity for me to realize how close 
this connection is between boy scouts in our two countries. 
 
 

 

Greetings to the Kawasaki International Committee and the 
Baltimore–Kawasaki Sister City Committee, and to all the 
participants in the Boy Scout Exchange program! Congratulations 
on the achievement of our 30th Anniversary in promoting mutual 
friendship and understanding. Having participated in an 
international exchange in High School, and then as an adult with this 
program, I know well the depth of value of this educational 
opportunity for our children.  In this ever-growing global 
community it is most important that our youths are exposed to travel, 
to various cultures, and what better format in which to do this than 
through Boy Scouts, where preparation to meet the future is 
paramount. With its foundation in courtesy, kindness, and 
cheerfulness, Scouts is a wonderful way to both host scouts and to 
trust in sending our youths across the ocean. The courage to climb 
Fuji-San, the reverence at the Daishi Temple, the obedience to 
leaders when half a world away from home and parents is testament 
to the scouting program and its character. I thoroughly enjoyed both 
being a leader for our Baltimore scouts, as well as making friends 
with my host family, to whom I returned on a personal trip in 2012. 
I am filled with gratitude with the four years we were able to host 
Kawasaki scouts in our home here in Maryland. And I am filled 
with hope for the world's future in facing global difficulties when I 
experience programs like this exchange being so successful.   
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Traveling to Japan has been the highlight of my scouting career and 
has had a lasting impact on my life. Nearly 10 years later, I can still 
remember each day of my adventure to Kawasaki. I can still taste 
the foods and see the historic sights and enchanting gardens. Most 
importantly though, I still keep ties with my host family who 
welcomed me in to their home as a second son. I can never thank 
them enough for helping provide me with friendship and 
opportunities that I would not have found anywhere else. Despite 
knowing very little Japanese, communication was never and an issue, 
and Japan opened my eyes to cultures around the world. I enjoyed 
every moment of my trip and would like to return someday. It is an 
amazing experience to travel across the world and find how different 
and how similar certain things are. I hope that scouts in future 
delegations have the same positive experience that I had on my 
journey. It is the pinnacle of scouting and of growing as a person to 
be bonded with someone from the other side of the world through 
an activity as rewarding as scouting.  
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Congratulations on 30 years of bringing two cultures together in 
scouting! At such a young age, this exchange program is such an 
opportunity to embrace adventure and open the mind to life 
experiences. I was given my opportunity in 2005 to host a Japanese 
scout in Baltimore. We were lucky to have a full itinerary of visits 
and travel so our guests could spend the two weeks experiencing as 
much of America as possible. Visiting New York City and 
Washington D.C. exposed the hubs of American culture and 
participating in the local Boy Scout camps and the National 
Jamboree exposed the scouting traditions in America. My family 
hosted two scouts that year, and we learned so much during the time 
at home connecting the various aspects of our home lives and 
overcoming communication barriers. Living in northern Baltimore 
County, one of my strongest memories was teaching our scouts to 
drive the lawn tractor around our backyard. It was amazing to watch 
the reactions of our guests to learning something so new and foreign 
to their urban lifestyle. In this program, I learned the meaning of 
global community and feel blessed to have the ease of social media 
now to continue my relationships with my Japanese "sister". The 
experiences I gained taught me to come out of my shell, embrace 
new challenges, and always keep an open mind,  
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I participated in the Baltimore exchange program twice from 
Kawasaki, once in 2007 and again in 2013. 
In 2007, I visited the Naval Academy in Annapolis. I remember how 
the cadets stood in line in front of the main entrance at the noon hour. 
Because I’m a person from the Marine Self Defense Force, it was 

very moving for me to see these figures start marching to enter the 
dining room, marching past us with flags carried in front, to the 
music of a brass band. It was impressive to see the U.S. national flag 
and the Naval Command flags in the lead of that marching line. At 
the Naval Academy, in the basement of a sanctuary on campus, we 
were able to view the grave of John Paul Jones considered to be 
among three of the most strongly admired sea captains of the naval 
world. He was laid in state with a sentry standing at attention on both 
sides. John Paul Jones defeated the Royal British Navy, the strongest 
fleet on the ocean at the time of America’s Revolutionary War of 
Independence, and led the U.S. to victory. It impressed me that 
American students still pay respect and feel connected to the people 
who built their nation’s naval foundation. It also made me reflect on 
the stature of the other renowned sea captains considered to be most 
admired; one was 
Horatio Nelson 
from the U.K., 
and the other was 
Admiral 
Heihachiro Togo 
from Japan.  
In 2013, during 
my second 
exchange 
program visit, 
the Broad Creek campground was under construction and we 
traveled to Resica Falls which lay southwest of New York. Carolyn 
Adamiak visited and we had great time discussing old movies. We 
played a guessing game to remember the main movie stars and their 
title roles, and we argued whether certain roles were played by 
"Tyrone Power" or "Gary Cooper". I feel happy even now as I 
remember that scene filled with laughter where we conversed and 
enjoyed ourselves very much.  
In addition, it was touching during this visit to go to the birth place 
of America’s First President, President George Washington, and see 
his home, Mount Vernon, in Virginia. 
I hope the exchange with Baltimore City continues and thrives for 
many years to come. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
I have a wonderful memory of the time when I was a young scout 
and joined in the 18th delegation, in 2007, traveling to Baltimore. It 
was a time when I was able to grow. I gained so many precious 
memories through the activities during this exchange. Because I 
participated in the Baltimore exchange program, I was able to feel 
and experience through my own senses the history and culture 
around me. I learned a great deal as I spent time talking with many 
other scouts and enjoying activities together in Baltimore. Initially, 
I faced many language barriers. But the need to overcome these 
challenges has helped to form my current character. I am so thankful 
I was given this wonderful opportunity. 

 

 

 

 

 

 

 

 

 

 

 

 
Thank you to all my friends in Japan 
I had the privilege to help lead a great group of scouts from 
Baltimore to Japan and back in 2008. It was a great experience for 
me personally as my son was one of the scouts in our delegation at 
that time. I was hosted by the Endo family. They treated me like part 
of their family sharing their home, food and culture. I will always be 
thankful to them. It was truly a life changing experience for me. We 
visited many cultural and religious sites. I experience Japanese food 
other than sushi and even went shopping in food stores and 
department stores, both of which are very different from America. 
The highlight of the trip for 
me was to be able to hike 
Mt Fuji. It was so very 
special for me because I 
was able to reach the 
summit of Mt Fuji with my 
son at my side at sunrise, a 
moment I will never forget. 
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Participating in the 2008 Baltimore Kawasaki Scout Exchange was 
one of the most influential experiences of my life. Until that point, I 
had never traveled outside of the United States, so it was difficult 
for me to imagine cultures across the world. When I visited Japan, 
the hosts made sure that we were exposed to a variety of cultural 
experiences to which we would not normally have been exposed. 
Climbing Mount Fuji; being able to see the differences and 
similarities between Japanese and American troop meetings while 
dyeing shirts; visiting both the Kawasaki Daishi Temple and 
Akihabara, which is quite a visual difference; attending a street 
festival one evening and setting off fireworks; and most importantly, 

making lifelong friends abroad. I made quite a few memories (and 
quite a few mistakes) but I will always cherish the time I spent with 
my fellow scouts. To all my friends, I wish you good health and a 
happy life.  
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My title is an old Japanese proverb. I am often reminded of these 



words when I look back on my Baltimore exchange visit. 
In July, 2010, we flew out of Narita Airport bound for Baltimore. 
Frankly speaking, our group was filled with concerns and anxieties 
at the time of departure. But we were soon welcomed by people in 
Baltimore who hugged us and surrounded us. I remember how 
relieved I felt when I saw the smiling face of Carolyn Adamiak and 
others. 
During our stay, there were a variety of activities for us that were 
enjoyable and refreshing. Particularly, I remember the impressive 
camping program at Broad Creek Campsite which gave me an 
opportunity to challenge my way of thinking and assumptions about 
camping activities. As I look back, there are only splendid memories 
left, with no traces of the anxieties and concerns we had prior to our 
visit. It has been 5 years since my visit to Baltimore. And still, 
whenever I am faced with a challenging situation in my life, I find 
myself saying, “Don’t worry, move forward and keep trying.” 
I would like to express my sincere gratitude to those who supported 
and organized the preparation for our delegation. And I would like 
to say to those scouts and scoutmasters who have hesitations about 
participating in this wonderful opportunity because of their 
anxieties: don’t worry, take the challenge.  “When you have friends 
supporting your program, and they stand by you, you can do it!” 
In 2009 there was a hiatus because of the influenza (SARS) outbreak 
and the exchange program schedule was cancelled. The following 
year, the delegation coming to Japan was also cancelled due to the 
earthquake and tsunami. But because of great cooperation and 
determination by teams on both sides of the Pacific, the program was 
soon up and running again, and continues to run to this present day. 
I am so glad the program continues, and I wish that it will advance 
well into the future. I have not had a chance to return to Baltimore. 
But I would like to see old friends and faces in Baltimore sometime 
soon. 
I say "IYASAKA" (Be prosperous forever) to the future of the 
Baltimore. 
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I participated in the Baltimore – Kawasaki Scout Exchange Program 
twice. I feel honored to have been a part of these two exchanges and 
I deeply appreciate all the people who built and developed this 
program. 
I have some memories going back to the first time we prepared to 
embark on this exchange. I had been selected as the Scoutmaster of 
the 20th delegation for the exchange. I remember that our scouts 
gathered together at the kickoff ceremonial meeting with nervous 
anticipation. 
As we continued to make preparations following that meeting, we 
decided to hold many meetings to organize ourselves and get ready. 
By the time we were ready to leave, because of all those meetings, 
we were ready to travel to Baltimore as a unified group with our 
spirits all as one. In Baltimore, our scouts really enjoyed 
participating in events prepared by the Baltimore scouts. On the last 
day as we got ready to depart and go back to Japan, and we were 
saying our goodbyes at the airport, we tried to sincerely express our 
thank you to our Baltimore counterparts for all the support and care 
they had shown us. I felt the true splendor of this program when I 
heard our scouts promising each other to "meet again next year in 
Japan". 
I cannot forget the careful consideration and generous hospitality of 
all the host families, scout leaders and scouts themselves. I have a 
warm heart even now, remembering it after all these years. I came 
to the realization that we can communicate even if our words are not 
flowing smoothly.  
I deeply hope many scouts and scout leaders will be able to 
experience this exchange program. And I hope that this exchange 
program will continue for a long time into the future. 
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I participated in the Baltimore exchange program in 2010. I was 

a tenth grader in those days, and not confident in my English 
conversation. I was nervous about whether I would be able to 
survive my first overseas homestay. However, the people of 
Baltimore were very kind and generous to me. They tried hard to 
understand my poor English. I had a wonderful two weeks after I 
arrived. I discovered I could talk using a lot of gestures. I happily 
enjoyed playing sports and camping. What struck me most during 
this experience were the differences in “size” between Japan and the 
US. In the US, I noticed there were normal streets with 5 lanes on 
one side. And in the basements of homes, you could find a pool table 
or a ping-pong table. The host families were able to do bar-b-ques 
in their own backyards. Every day I was really surprised to see the 
differences between the US and Japan in this regard. 

To those who are interested in participating in the Baltimore 
Kawasaki Boy Scout Exchange Program, I say “Don’t worry”. Don’t 
say “I am afraid I might not be able to do that because my English 
capability is so poor”. That does not really matter. Your world view 
and your world will really expand once you participate. Be brave 
and please join in. 

Lastly, I wish to send my sincere appreciation to all the people, 
the scout leaders and district leaders, who have supported the 
Baltimore Kawasaki Scout Exchange Program for 30 years. Thank 
you very much for providing this program. 

As the Scoutmaster for the 2009 to 2012 
Baltimore Delegation, I had a slight 
advantage of having been an assistant 
leader with the previous Delegation.  
What I didn’t know was that the “2-year 
cycle” would turn in to 4 years.  The 
Japanese Delegation’s visit was delayed by 
a year due to the worldwide SARS 
concern.  When it was our turn to visit 
Kawasaki, our friends had the terrible misfortune of the earthquake 
and tsunami.  We were forced to delay our trip for another year.  
In the meantime, it was an honor to be present for the City of 
Baltimore’s recognition of the victims of Japan’s earthquake and 
tsunami with the planting of Cherry trees and a memorial at Druid 
Lake Park.  
In the spirit of 
scouting, the 
Delegation scouts 
stuck it out for the 
four years and had a 
wonderful visit with 
the Kawasaki 
Delegation here in 
Baltimore.  Our trip to Kawasaki was outstanding.  Spirits were 
high and friendships were made and renewed.  Of course the hike 
up Mt. Fuji was the highlight of the trip.  But everything from 
visiting the many historical sites, to camping at Camp Funny Bear, 
to spending time with the host families, there are so many fond 
memories.  I have a digital photo frame in my office full of 
photographs of my friends in the Baltimore Kawasaki Scout 
Delegation.  Each time I catch a glance at the photographs, a smile 
comes to my face.  I know in my heart that although I do not get to 
communicate often with my friends in Kawasaki, I have made 
friends for life.  I look forward to the time I can travel back to 
Kawasaki just to spend a little time catching up and sharing fond 
memories. 
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Congratulations to the Baltimore Kawasaki Scout Delegation for 
30 years of unforgettable memories for scouts and leaders alike.  
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I cannot thank enough the Baltimore Kawasaki Scout Delegation 
and all of those that have volunteered their time and energy to help 
keep the program going over the last 30 years. I had the unique 
experience of spending six years with the program and I can 
confidently say that those years have positively affected the rest of 
my life. Although the trips only last a few weeks each year, the 
bonds of friendship and lessons of culture last forever. From 
climbing Mt. Fuji to walking the streets of a local Japanese market 
and camping at Broad Creek to walking through New York City; it's 
not just the places we see, but the people we see them with that we 
will always remember. I look forward to finding ways to give back 
to this program in the future and watching it change more Scouts' 
lives over many more years to come. 
 

30

6

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
30  

30

 
2013

 

 

 

 
 

 

 

 

 
 

 
Congratulations to the Baltimore—Kawasaki Scout Exchange on 
their 30th anniversary. 
I am impressed with the fact that these exchanges have continued 
for 30 years. And I give deep thanks to the scout leaders and early 
pioneers in both countries and also for the cooperation of the cities 
of Baltimore and Kawasaki for their continued support. 
I served in this program two times as the Scoutmaster at Funny Bear 
Camp in 2004 and 2012. And in 2013 I led the delegation as the 
Scoutmaster to visit Baltimore. On this trip I was gratified to have 
very valuable experiences with the scouts. Scouting consists of 
various activities, all of which are meaningful and significant. But I 
strongly feel, among all the activities, one stands out in providing 
the deepest and most lasting impression on scouts—that exchange 
activities in the Baltimore – Kawasaki exchange program. 
According to the Constitution of the World Organization of the 
Scout Movement, "The purpose of the Scout Movement is to 
contribute to the development of young people in achieving their full 
physical, intellectual, emotional, social and spiritual potentials as 
individuals, as responsible citizens and as members of their local, 
national and international communities." 
In keeping with this statement, the Baltimore–Kawasaki Scout 
Exchange Program is perhaps the best classroom for learning how 
to be a scout.  

 The program succeeds in many ways. Each scout tries to be a 
responsible citizen and worthy scout who strives to represent 
their own country. 

 Each scout tries to look beyond the differences in languages 
and customs, and tries to reach a deeper understanding by 
exposing themselves to a new culture with different daily 
manners. 

 Each scout tries to reflect on who they are as a person, and 
become aware of their personal shortcomings by putting 
themselves in someone else’s shoes and walking down a 
different path.  

 And each scout tries to share their lives with others and share 
the splendor of scouting by doing activities together with other 
scouts.  

I believe that the Kawasaki - Baltimore exchange activity is the 
best program for the essential development of a scout’s character. 
I hope and pray the program will last and flourish into the future, 
forever and ever. 
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I was an eleventh grader when I participated in the Baltimore 
exchange program. I was weak in English and never thought I would 
go to visit a foreign country. But when the opportunity came, I 
reconsidered. I thought if I didn’t take this opportunity, I would 
never find a chance to go abroad. I became part of the 22nd 
delegation, in 2013. We travelled to Baltimore, and right after my 
arrival I clung to my fellow Japanese scouts because I was unable to 
communicate with the other Baltimore scouts. But after we started 
participating in different activities together, I realized I could 
communicate easily with many of them. I enjoyed all the programs. 
But I found the camping experience was particularly different from 
camping in Japan. It was really fun to try all the activities like 
shooting, archery, and swimming in the river. And I was surprised 
to see the campfire program which was well orchestrated like a live 
concert. 
My days in Baltimore have left me with irreplaceable memories. 
After participating in this exchange program my attitude has 
changed somewhat. Now I have started learning English more 
seriously and I wish to visit many more countries in the future. I am 
so glad I was able to participate in the Baltimore Exchange Program. 
Thank you very much. 
 

 

 
 

 
 

 
 

 
 
I found a very precious treasure in the summer of my youth. This 
treasure was the people I met when I joined the Baltimore–Kawasaki 
Exchange Program delegation. I remember when we arrived for our 
exchange in Baltimore, there were many scout leaders and staff who 
welcomed us very warmly. 
Our relationship deepened gradually as we camped together and 
shared meals together at the same table. I enjoyed chatting with the 
people from Baltimore and I realized we can become friends even if 
we use different languages. Someday I hope we can share activities 
again.  
Also, that treasure included the host families who accepted us as 
their own family members. At the beginning I was nervous about 
whether I could communicate smoothly with my host family 
members.  
But when communication was difficult, they tried to use easier 
words. And they smiled all the time when we were together in the 
car or eating meals. It was so comfortable to be with them. They felt 
like my real family. 
I really think it was great for me to join the exchange delegation. It 
allowed me to meet wonderful people. I would like to maintain a 
close relationship with them in the future. I treasure my connection 
with the people I met during the exchange program and I hope to 
keep in touch with them.  



 

Our family has had the honor and privilege of being involved with 
the program for a few years now. Our first experience was during 
the summer of 2013 when we hosted Shingo Kitashima. It was quite 
the experience.  After a year of planning and preparation the scouts 
had finally arrived. It was a whirlwind of activities, trips, sightseeing 
and of course summer camp. By the end of the two weeks Shingo 
was no longer just a guest but a part of the family. Lasting memories 
that we will always cherish.   
The summer of 2014 is when I visited Japan. My host was Aya Sato 
and her family. I could now truly understand what Shingo may have 
been feeling 
the summer 
before. I could 
only hope we 
as host were 
able to make 
Shingo feel as 
welcome as 
Aya and her 
family made 
me feel. I was 
able to reconnect with many friends from the previous summer and 
make many new ones. I am blessed to have met so many wonderful 
people through this program. 

Congratulations on 30 years of the Baltimore Kawasaki Exchange 
Program! Let’s work towards another 30! 
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For those of you who don’t know me, my name is Henry Chaudron; 
I am a member of troop 444 and have been a scout for about 7 years. 
During my time as a scout I have taken every opportunity presented 
to me, I was a Senior Patrol Leader, now a Junior Assistant 
Scoutmaster and have gone to summer camp every summer, the 
2010 Jamboree, Seabase in 2011, Philmont in 2012, and Jamboree 
at the Summit in 2014.  In addition I have participated in National 
Youth Leadership Training, participated and staffed Brownsea 
Leadership Training for two years, and was president of the 
Baltimore Kawasaki Delegation over the summer. 
Despite all the amazing trips and programs I have participated in, 
my most memorable experiences are in the relationships I have made 
through scouting.  Most of these are found in my troop with my 
peers and adult leaders, and the scouts I have befriend throughout 
Maryland in activities outside my 
troop, however one of my most 
cherished relationships is with 
Kyoko Kuroda, a Japanese 
venture scout who I hosted 
through the Baltimore Kawasaki 
Delegation, a scouting exchange 
program with Kawasaki Japan. 
Upon her arrival in 2013 after the 
welcome ceremony, we sat in the 
car on the way home speechless 
smiling at each other.  It was 
hard to believe that the person halfway around the world I was 



emailing a few long days of anticipation ago was now sitting next to 
me.  For the next two weeks we spent time as a crew in Baltimore, 
DC, Ressica Falls Scout Camp, New York, and some valuable 
family time we spent riding horses and going to Ocean City upon 
her request.  During this time we became very close and although 
the communication didn’t drastically improve our sense of humors 
about it and understanding of each other grew.   
She left just as fast as she arrived.  Her departure was an emotional 
and sad one for my family.  For me it was sad, although laced with 
excitement, because I knew I would get to see her next year, and stay 
in her home, with her family.   
The following year we made the painfully long journey to Kawasaki 
Japan, where I reconnected with my friend.  I was amazed with the 
beauty and rich history that Japan had to offer, and we only scratched 
the surface in our brief stay, but it was the trip of a lifetime, one I 
was very blessed to have been able to got on. Being in a country 
where I couldn’t speak the language was an eye opening experience.  
I really had to rely heavily on Kyoko, much like she did on me 
during her stay in Baltimore, and it was this reliance that 
strengthened our relationship.   
One of my favorite parts of the trip, was climbing Mt. Fuji, we 
started at the temple, at the base of the mountain, which was a lush 
green forest, with trees over twenty feet in diameter. After a 
cleansing ceremony, we began the short ride to our starting point. 
We began hiking along the trail and as we go higher it became barren, 
and nothing was around but volcanic rock, of different hues of red 
and gray.  Stopping at station seven, of the ten stations on Fuji, we 
had a quick dinner and an early bedtime, at about six o’clock. After 
a short four hours of sleep we began to resume our trek at Ten PM.  
The rest of the way to the top was cold and windy, full of false peaks, 
and became tiring as the grade increased rapidly.  However after 
seeing the final gate, lit in the night sky and the granite guard dogs 
waiting to see the sun rise, which was masked by the clouds, but 
seeing the clouds blow away to see the lakes that Hakone sits on 
made the wait and long trekworth it. What made it even better was 
doing it with my good friend in scouting. 
Seeing how no matter where you live; you have a special bond with 
people all over the world as a scout, was the highlight of my scouting 
career, and empowered me to go home and finish my Eagle Scout 
rank, the perfect end of my scouting career as a youth. 
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One of my first surprises as part of the 2013 Baltimore–Kawasaki 
delegation was the uniforms. The American delegation wore green 



and grey uniforms, the Kawasaki delegation wore beige. As small a 
difference as this may be, it immediately stood out to me at the 
Welcome Party as one circle of people wearing green shirts formed, 
and another of people wearing beige. Whether we were separated by 
an ocean, or standing ten feet away from one another wondering how 
to break the language barrier and take those extra couple steps, we 
were still separated. How would we able to connect? Through our 
time together in those few weeks. We bonded through laughing 
together, playing games together, eating together, singing together, 
and traveling together. Some of the best moments for me were not 
on any trip itinerary. One of these moments was at scout camp, 
where both green and beige uniforms were traded in for our blue 
delegation shirts, and the whole delegation sat around some picnic 
tables playing a card game we had realized we had in both countries, 
and laughing together. At camp, the delegation really was able to 
bond, and afterwards from New York to Baltimore to Washington to 
everywhere in between, we knew we were not just a group of scouts: 
we were friends.  
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For the last two years, I have been fortunate to participate in this 
wonderful exchange program. Last year I was able to be a host 



family for a visiting Baltimore scout. And this year I led the 24th 
delegation as the Scoutmaster when we visited Baltimore in 2015. 
The significance of this program is understood when you see the 
smiling faces of scouts, scout leaders, host families and volunteers, 
all of whom supported this program from the two cities involved. It 
comes to my mind that it is easy to talk about an international 
program. However, in reality, it is difficult to create such a program 
that continues over a long time. Most international programs do not 
last for 30 years. That is a very long period, and during those years 
many obstacles and challenges might arise, such as changes in social 
conditions and educational environments. The longevity of the 
Baltimore Kawasaki Scout Exchange Program is the result of the 
enthusiasm of everyone involved. I would like to express my sincere 
gratitude to everyone for their success in keeping this program going 
for 30 years—an amazing effort. 

I am wondering what we can do in order to keep this program 
energized and perhaps moving forward to reach a possible 40 year 
anniversary or 50 year anniversary. There are several things that we 
might consider. For one thing, we should use the scout pledge and 
scouting laws to share the scout spirit across countries and help us 
maintain strong ties with one another. We should also continue to try 
to understand scouts from different countries or cultures and be open 
to try and adopt the good points they offer which could help our own 
scout movement. In these ways, we can mutually help each other. In 
the face of a rapidly decreasing scouting population in Japan, there 
is a pressing need to discover these important lessons from other 
countries in order to make scouting in Japan ever more attractive and 
appealing. This applies not only to scouting but also to the forward 
movement of nations in order to progress without constraints that 
are often imposed by rigid traditions and restrictive ways of thinking. 
Lord Baden-Powell pointed to international exchange as one of the 
pillars of the scouting legacy. He believed this opportunity would 
help scouts became “responsible members of society and good 
citizens”. We should expect that scouts coming out of this program 
will become responsible global citizens and thrive in the global 
community as talented persons who understand and are able to 
communicate in an international sense. This exchange program is a 
stepping stone for young scouts to reach this important goal. I hope 
the Baltimore Kawasaki Scout Exchange Program will continue to 
have support and make progress as time goes on. And I, for one, will 
offer my own small part to do what I can do in support of this 
program as it proceeds into the future. 
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As a 24th Delegation Crew leader, I set up an objective of supporting 
crew members so that they can do all activities without any 
unnecessary anxieties. Actually in America, I tried my best to make 
them execute all programs more comfortably under such 
unaccustomed circumstances as quite different culture and language. 
For instance, I gave them all important informations translated from 
English. I was active in bridging between not only official 
communication but also casual chatting. I was very happy that I 
could perform effectively as an interpreter between Japanese and 
American Scouts.  



I could widen my 
capacity as a 
Scout by 
collaborating 
between 
Japanese Scouts 
from different 
troops and 
American 
Scouts. And also, 
I could realize 
that Boy Scouts activities are on world wide scale.  
The world is huge and people with different values are living 
together. I came to think that it's really important to have friends 
from different countries and to understand more deeply each other 
by finding not only differences but also common values under these 
circumstances.  
Lord Robert Baden-Powell started World Scouts Jamboree believing 
in that children's gathering from all over the world could end the war 
in this world. I 
strongly agree with 
his belief. I think 
young generation's 
interactions with 
people from different 
countries and mutual 
understanding could 
make the world much 
more wonderful. I 
could participate in 
this program with thinking of these significant issues in spite of just 
only two week journey. I believe that this experience will help me to 
make much better use of my college life and working life.  
A Scout is "be thankful." I want to thank for all people who 
participated in this program. I would like to make this experience be 
valuable food for my future. 
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Congratulations to everyone on the occasion of the 30th anniversary 
of Baltimore–Kawasaki scout exchange program.  
Two years ago, I really wanted to participate in an international  

program and I was concerned because there were no major 
international events such as a jamboree. So I looked into 
participating in the Baltimore–Kawasaki Scout Exchange. 
Traditionally, to join, scouts in our troop needed to take some steps. 
Unfortunately, my family was not able to volunteer as a host family. 
But I was able to attend the 2014 Funny Bear Camp where I met 
some of the visiting Baltimore scouts. At Funny Bear Camp, I 
realized how enjoyable it was to share activities with scouts from 

other countries. 
So this year, I wanted to deepen those ties with the scouts from 
Baltimore. I decided to join this year’s 24th Delegation to Baltimore 
rather than attend the 23rd World Scout Jamboree which was 
happening at the same time. This decision was a good one but also 
challenging. When I travelled to Baltimore, my English was very 
poor and several times I encountered English language barriers. 
However, even though I did not understand English grammar, I 



found I could communicate with my scout partners by making a list 
of words and using those to communicate my basic needs. I learned 
to communicate by memorizing more and more words. It was 
challenging to try and convey stories because of my lack of skills, 
but I came to understand there was a way to know each other because 
our “hearts” could know each other. From my time in Baltimore, I 
want to reassure future scouts that they don’t need to worry about 
grammar. You can still communicate with other scouts because you 
share something important together. 
My eyes still moisten when I reflect on some of the experiences I 
had during my Baltimore Exchange Program.  
With the help of leaders, scouts, and parents in Baltimore over the 
summer, I experienced 
many special and heartfelt 
moments. And there were 
special moments with my 
host family who treated 
me like true family. I 
cannot say enough and 
give enough words to 

thanking everyone. 
I am reminded of Lord Baden-Powell’s words when he said it is 
important to experience an international exchange when you are 
young. I now better understand the meaning of those words. 
Through this international exchange program I expanded my view 
and discovered there are differences between values, cultures, and 
environments, but they are surmountable. This expanded view has 
given me a broader outlook on life. 
I treasure the ties I made with scouts in Baltimore and would like 
them to continue. Next year, when the Baltimore Scouts visit 
Kawasaki, I hope to meet them. I take a scout of Baltimore as a host 
family and want to provide best accommodation as much as I was 

taken care of. During the exchange program, I felt so happy over 
and over to experience two Scout Laws: “A Scout is friendly” and 
“The Scout is thankful”. 
I wish that Baltimore–Kawasaki scout exchange proud to history 
of 30 years to will continue for ever and ever in future. 
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First of all, I would like to say Congratulations on the 30th 
Anniversary of the Scout Exchange Program between Baltimore and 
Kawasaki. 
My father decided that our family would become a host family in 
1986 when I was a young scout. A boy named Mathew Krumholz 
came to stay at our house as an exchange scout member of the 
second delegation.  
In my adult life, I had a fond memory of that time. And when I was 
a father with a family I decided we would become a host family for 
the 23rd delegation of the scout exchange. A girl named Molly 
Hecker came to stay with us in 2014.  
The reason why I applied to become a host family as an adult, was 
that I really enjoyed my time with Matthew and the other members 
of the second delegation earlier. My experience was a happy one. 
I strongly wanted my family to be a host family.  I wanted my 
daughters to have the same chance to go through the positive 
experiences I had.  Going back to 1986, I can remember how as a 

middle schooler I didn’t like studying very much. My English was 
very poor. But even for all of that, I really enjoyed my experiences 
of spending time with the other scouts. Without conversational 
English, we were able to watch the movie “Rocky” together and 
afterwards we played around, boxing like Rocky. We went out as a 
group, only by ourselves without any adults, and got to hang out and 
play freely.  I still clearly remember that we were so excited about 
playing cards. I declare! There is no language barrier among scouts! 
And finally, in 2014, my daughters had a chance to participate in that 
host-family experience too. And they had the opportunity to attend 
Funny Bear Camp as well. In the future, I’m hoping they will visit 
Baltimore. And when they become adults, I look forward to their 
becoming host families too so we can continue to share the same 
experiences over three generations. I am eager to continue being 
involved in scouting activities over the span of many generations. 
 

Our journey with the Baltimore-Kawasaki program began in 1987 
when our son, Gregory, came home from a week at Broadcreek 
Scout camp and proudly announced that he wanted to go to Japan!  
WHAT? Did we hear you clearly? 
Thank you, Greg, for recognizing a great opportunity and acting 
upon it.  The past 28 years have been a fantastic journey with our 
friends in Japan and Baltimore.  From hosting scouts and their 
leaders for several years to sending our own children Gregory and 
Christopher to Japan, the experiences have left our family enriched 
with understanding and friendships that reach across the globe even 
to this day. 
Thank you even more, to the many leaders and families in Kawasaki 
and Baltimore who have spent countless hours planning, organizing 
and carrying out the many activities that made these exchanges so 
special for all involved.  Every detail was carefully planned to 
provide each scout with the best experience possible - in Kawasaki 
and Baltimore.   
Congratulations on 30 years of outstanding cooperation and best 
wishes for the future! 
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Congratulations to the 
Baltimore-Kawasaki 
Boy Scout Exchange on 
your 30th anniversary!  
When the first 
exchange took place in 
1985, we could not 
have foreseen that it 
would still be a strong 
program 3 decades 
later. The exchange 
continues to enrich the 
lives of the Boy Scouts 
and their families as it 
fosters understanding between our two cultures. Many personal 
friendships have been forged, which continue today. Thanks are due 
to the many people who have given of their time and expertise to 
make this program prosper. Through the years the faces have 
changed but all who have worked hard and dedicated themselves to 
its success are to be congratulated. May the program remain strong 
and vibrant for at least the next 30 years! 
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On July 24, 1994, a boy came to our house. We received him as a 
host family because we had volunteered to host American scouts for 
the tenth Baltimore Exchange Program. That boy was John Harvey 
Hopkins, a 14-year old boy from Baltimore. My oldest son, Itaru, at 
that time was a 16-year-old. My second oldest son, Makoto, was a 
13-year-old. John's grandparents had lived in Japan many years 
earlier, and on their honeymoon they climbed Mount Fuji. John 
looked forward to climbing Mt. Fuji too. His 14 day stay passed very 
quickly, including the climbing of Mt. Fuji. In no time at all it was 
August 6th and the delegation had to return home to Baltimore. We 
drove to Narita Airport and saw him off, feeling sad to say goodbye 
and promising that we would meet again. The next year in 1995, 
both of my sons attended the 11th Baltimore Exchange Program. 
They were members in the exchange program at the same time. The 
Hopkins family generously offered to host Itaru and my other son, 
Makoto, stayed with the Brennan family. In the following year, 1996, 
Cy Brennan from the Brennan family stayed at our home in 
Kawasaki for a host stay as a member of the twelfth exchange 
program. So the Miyazaki family relationship with Baltimore was 
cemented over a three year period. 
In August of 1997, Makoto was accepted to an American high 
school as a foreign exchange student and he flew over to America. 
The school was located in New York State, in a northern county that 
was up near the Canadian border. In May of 1998, my wife and I 
wanted to visit Makoto so we bought a round trip air ticket to make 
the journey. But we made no hotel reservations because we came 
with the intention of staying with our sons' host families for our 
vacation. After spending time with our son, we rented a car and 
drove more than 500 miles to visit the Brennan family and the 
Hopkins family in Baltimore. We had a special time with those 
families, doing things together; we attended mass at the church of 
the Brennan family and went to see the movie "Titantic" in English. 
18 years passed after this fun visit, and once again we had the 
opportunity to come back to Baltimore this year. We accompanied 
our son Makoto on a business trip to the U.S. and visited the Hopkins 
family again. John had moved to California, but we were able to 
spend time with John's mother, Joyce, and his younger brother, 
Nathan. Of course, we were not able to meet John but Joyce showed 
us a KONGO stick that John used when he climbed Mount Fuji. The 
stick was covered with brand iron marks that were stamped on the 
stick, one stamp received at every mountain hut, reminding us of 
those fun days over 20 years ago. 
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Congratulations on the 30th anniversary of the Baltimore–Kawasaki 
Scout Exchange Program.  
My involvement with the exchange program started in the summer 
of 2004 when Rick Bauer stayed with our family as a visiting scout. 
He must have had a difficult time because my children were young 
and nobody spoke English. But Rick played with my children all the 
time. Our dog, Mimi, liked him very much. And he helped me to 
carry my groceries. He was like the eldest son living in my home. 
Rick attended a Zen 
Buddhist practice 
every morning at a 
nearby temple and 
he earned a special 
award for sitting in 
the Zen position. 
My life has changed 
since I had a chance 
encounter with this 
wonderful boy, 
Rick, who had 
Japanese spirit and 
a good heart of 
friendship. After 
Rick's visit, our 
family members 
became involved 
with other 
American scouts in 
the exchange program. In addition to Rick, we provided a home stay 
for three other scouts: Bryce Harrison, Matt Wolter, and Hannah 
Rose Eber. Every day I have prayed for good providence to shine 
over all four of our beloved children who live on the other side of 
the earth. And I hope I can support and spread the news of this 
wonderful exchange program to other scouts in Kawasaki. 
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I was 10 year 

old boy when my family became a host family for the first time in 
2006. I was not able to speak English very much in those days. So it 
was mainly my mother who took care of the visiting scout, David 
Matthew Panzer. I made full use of an electronic dictionary and tried 
to communicate with him. I don't remember the details clearly, but I 

felt very strongly a magical 
sense that a foreigner was 
staying at my house. In 2012, 
our family was host family 
again for Adam Fox whose 
family had taken care of me two 
years earlier. This time I was in 
eleventh grade at high school, 

and the communication baton was passed from my mother to me. I 
was the one who would converse with Adam and take care of him 
during most of his stay. It was his first visit to Japan. I thought hard 
about how to let him fully experience Japanese culture. I wanted to 
have him try many Japanese dishes. To my delight he accepted all 
my offerings. He also learned many Japanese words. I still contact 
him regularly and exchange information with him about what's 
going on. 

These things happened in the past, and in the future I don't believe 
it will often occur again that a foreigner will stay in my home, over 
the rest of my long years.  But I learned something important. 
There is no need to be upper-crust in order to be a good host family. 
For example, we hosted scouts twice in our house even though our 
home was tiny and uncomfortable. The important thing is to let them 
experience humble and everyday life in the country they visit. I think 
ordinary experiences while living in another country will bring 
about a more significant cross-cultural experience. I must boldly 
assert that, for a host family, the heart of hospitality is not in showing 
off and putting on airs. It comes from providing a heartfelt welcome 
to those who are newly experiencing life in an unfamiliar culture. 

I really appreciate my parents who allowed me to have this 
valuable host family experience twice and I realize this experience 
has made me what I am today. 

 

 

 
 



It was ten years ago 
that my family 
decided to become a 
host family. I was 
worried because my 
family did not have 
good English 
conversational ability. 
But with help from 
many people, the two 
weeks passed 
successfully. Jordan Young was the scout who stayed with us. He 
said, "I wish I was able to spend more time with my new family". 
That sentiment was mutual and we decided to become a host family 
again when Jordan came back to visit Japan two years later. These 
experiences were indelible for both Jordan and me.  
That boy, who was 14 at the time, is now a father of one child. We 
exchange emails once or twice a year even today. I want to continue 
my communication with Jordan for a long time. 
 

 
Congratulations for 30 years!  
I think that Summer Camp 
is one of Boy Scouts of 
America's greatest gifts to 
our nation's youth. In one 
place -- every day jam 
packed with activities and 
adventures. The thrill of 
jumping off a rock ever-so-
high into the cold water below -- or dancing on the top of telephone 
poles during COPE -- shooting archery, and firearms -- campfires, 
songs and collecting together under the campsite pavilion at night -
- building friendships and memories during the hot days and balmy 
nights sleeping under the stars under canvas. I witness a change 
during summer camp -- our two distinct groups -- separated by 
national heritage, language, and appearance -- into a single group 
naturally clustering together by the end of camp. My single favorite 
moment of the entire trip was our departing campfire program -- all 
of us doing the elephant dance around the fire. If only all 
international harmony could be accomplished by an elephant dance 
around a campfire -- which is a silly thought. Yet summer camp is 
an environment of such silly miracles happening every summer. 
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What an honor to host the Baltimore Kawasaki Scout Exchange 
Delegation on this 30th anniversary of the program.  Upon 
welcoming the Kawasaki Delegation, I immediately experienced 
first hand the amazing friendships that have developed over the 
years from those who have journeyed previously.  And now 
quickly new friendships formed!  I look forward to visiting Japan 
next year and 
maintaining these 
friendships with the 
youth, adult leaders 
and the distinguished 
scout representatives 
from Kawasaki, Japan 
for years to come. 
Highlights of our week 
at Camp Saffran, Broad 
Creek Scout Reservation, included the shooting ranges, climbing, 
riding ATV's as well as the wonderful Japan dinner night.  Though 
we got rained on in a mid-week trip to Baltimore, it didn't dampen 
our spirits meeting with the Mayor, visiting the Aquarium and the 
Red Buoyant Sculpture and opening the Baltimore Orioles baseball 
game with our own 
Baltimore Kawasaki 
Scout color guard. 
Cultural exchanges 
were many.  What a 
pleasure to share 
meals of our Maryland 
Crabs and cookouts 
and barbeques.  
While the youth 
enjoyed amusement parks or sandy beaches at the ocean, some adult 
leaders enjoyed the Amish country, historical sites or kayaking.  
Everyone survived a trip to New York City and Times Square, 
culminating in a musically enthralled dinner at a unique NYC diner. 
This is an amazing opportunity for our youth from around the world 
to come together to provide a cultural exchange with leadership and 
personal development.  The youth will become our future leaders 
and might well lead future Baltimore Kawasaki Delegations!  I 



wish the very best and extend my sincerest appreciation for your 
commitment to the program. 
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30 years of friendship was celebrated this year when the Baltimore 
Kawasaki Delegation visited from Japan. Hosted by American 
families, the Scouts were able to experience everyday life. Scouts 
had the opportunity to visit and participate in an American style 
summer camp, participating in activities including but not limited 
to: archery, shotgun, rifle, and canoeing.  While they were here, 
they also visited Baltimore city getting to meet the Mayor and watch 
an Orioles baseball game.  On host family days, many of the scouts 
visited our nation's capital, Washington, D.C. having the chance to 
visit many of the 
memorials as well as 
some of the 
museums. The 
opportunities given 
to each of the scouts 
from both countries 
help us to grow in 
friendship by 
experiencing each 
other's culture first 
hand.   
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Chief Editor, Masaaki Sugiura 
 

On the occasion of publishing our 30th anniversary magazine, we want to 
express our pleasure in compiling this record and we hope it will reach 
everyone who has been a part of our journey and those who have been friends 
along the way. 
 
I would like to give special thanks to the following people. To Mr. Hiroyuki 
Hasegawa who gave us valuable advice and assistance over the entirety of 
this publication. To Mr. Dan Young who lead the effort to collect contributed 
articles from many people in Baltimore. And To Mr. Yoshinobu Shiota and 
Mrs. Kathleen Shiota who edited the articles from Kawasaki.  
 
I also want to express my deep appreciation to all the contributors who sent 
us their articles and records. 
 
This 30th anniversary magazine provides a record of the Baltimore Kawasaki 
Scout Exchange history for the past 20 years and comes as a sequel to the 
10th anniversary magazine which was published in 1994. We’ve used the 
same title for our magazine as an acknowledgement to the earlier work of 
our predecessors. 
 
In November 2014, when we held our first Editorial Board meeting in 
Kawasaki, we did not even have a full roster list of all the delegation 
participants for each year of the 30 year span. We felt a sense of crisis, 
realizing that we had not collected a clear record of all the valuable activities 
that had occurred. We soon understood it was necessary to build from the 
ground up and compile a history of the scout exchange activities and 
memories from days past for publication in this magazine. I felt the heavy 
weight of this responsibility on my shoulders. Fortunately, Mr. Hiroyuki 
Ohmi, who was one of the founders of this exchange and Mrs. Carolyn 
Adamiak, a coordinator for the initial visit in Baltimore, were still alive and 
well. They were able to submit valuable records concerning these earlier 
events.  
 
For the cover, we were fortunate through Mr. Etsuo Watanabe to secure help 
from a design firm, DIAMOND HEADS, Inc. They used a vivid photograph 
taken in Baltimore for the cover, which expressed the vitality of our program. 
They also created the memorial emblem on the cover. On the back of the 
front cover, we have the pictures of all the delegation emblems, badges, and 
memorabilia which were energetically collected and curated by Dr. Robert 
Williams who was the scoutmaster of the fourth delegation and Mr. 
Nobuyuki Takei of the editorial team.  
 
On the first page of text, we have listed all the delegations in correct order as 
a preface to the actual articles. This page uses the symbol of the red arrow, 
similar to "Order of the Arrow", to represent the direction of the US-Japan 
mutual visits. It also lists  the names of the scoutmaster for each delegation 
along with the number of scouts of the delegation. 
 
In the greeting section, we printed celebratory messages from people who 
supported our exchange program, including the District leaders, the mayors 
of both cities, and the top administrators of various relevant organizations. 
Especially notable are the messages from Mayor Norihiko Fukuda, who was 
also a boy scout in Kawasaki, and Mayor Stephanie Rawlings-Blake, both 
mayors from our two sister cities. We once again thank all of the people in 
leadership positions who supported our activities. 
 
The history section includes contributions from several people who 
participated in the first 10 years of the program, including some from the first 
delegation, as a basis to help understand the comprehensive history of our 
program. Among them is Mr. Akira Orikasa, who participated in the 9th 



delegation. Mr. Orikasa moved to Hollywood as a young man and climbed 
up through the ranks at a George Lucas company, eventually becoming part 
of the production team who created the latest Star Wars movie. In his article, 
he gives encouragement to current and future scouts from both cities, asking 
them to continue this program and find success through their expanded 
experiences. 
 
In the delegations section, we have gathered the main collection of articles 
for this magazine. In this section we present the articles contributed from 
both leaders and scouts, spanning 20 years from the 11th up to the 24th 
delegation. Each person writes about their impressions from their own 
exchange time. We have also placed photos together with the articles, to 
provide a collection of images that convey with immediacy the situations that 
were happening to individual participants. The participants tell stories about 
visiting each other’s country, and they talk about the experiences they had, 
often bringing up feelings of both surprise and empathy, and how these 
experiences contributed to lasting friendships. The writers often comment 
that they are reminded of how deeply these experiences affected them. 
 
In the host family section, we present the memories of different families that 
accepted exchange scouts into their homes for home stays. Often these stories 
touch on how families and scouts were surprised as they intersected with 
each other’s culture, and the heartwarming feelings of arriving and then 
leaving, as well as the immediate concerns of living together that caused 
some adjustment. There were many poignant tales born from these home 
visits. 
 
In the reference appendices, there is a list of all participants who were 
involved during the 30 year span of the program. This includes the Leaders, 
scouts, host families, camp participants, and support personnel. In this 
section, we worked hard to include everyone in our record. If you find 
mistakes or typos, please let us know in order to correct our records for 
posterity. And additionally in this anniversary magazine publication, we have 
also posted the names of those who provided financial support as well as 
those who helped with editing work. We are thankful for these contributions 
and for the support of everyone who help us to publish this special 
anniversary magazine. 
 
The Baltimore Kawasaki Exchange Program is distinct within the scope of 
international Boy Scout exchange activities, and, even further, within the 
broad spectrum of international exchange activities all together. It stands as 
a great accomplishment, in that it has continued to exist and succeed for a 
remarkable number of years and it has continued to engage a large number 
of people throughout its tenure. This is a notable achievement. We hope that 
our program will continue into the future, and develop further, and we are 
indebted to the early leaders who paved the way with their ideas and effort. 
We have tried in our magazine to record these accomplishments and highlight 
these activities in order to make them well-known. And we look forward to 
many more years of scout exchange activities. 
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